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FINAL REPORT 


	SAMRS project number:
	

	Project name:
	

	Start of project:
	DD/MM/YYYY

	End of project:
	DD/MM/YYYY

	Last reporting period:
	DD/MM/YYYY - DD/MM/YYYY

	ODA subsidy (EUR):

	No co-financing


	Co-financing (EUR):
	Total co-financing of the beneficiary

	Eligible costs (EUR):
	

	Eligible Costs for co-funding (EUR):
	

	The amount of ODA grant paid so far cumulatively (EUR):
	

	Beneficiary and project manager in the Slovak Republic (name, address, contacts):

	Title:
Residence:
Project manager: first and last name 
Email:
Telephone:

	Project partner and project manager of the project partner (name, address, contacts):

	Title:
Residence:
Responsible manager: name and surname 
Email:
Telephone: 




	1. BRIEF SUMMARY OF PROJECT OUTPUTS AND SPECIFIC GOALS  

	Describe positive outputs and specific goals on target groups for the needs of publication on the website of the SAMRS/ MFEA SR/ ZÚ SR. 


(Recommended number of characters, including spaces: 1,250)





	2. ACHIEVED SPECIFIC GOLAS AND OUTPUTS OF THE PROJECT (indicate also for both cross-cutting themes)


	Indicate achieved project specific goals and their level of achievement: A – achieved, PA – partially achieved, N – not achieved. Refer to the indicators listed in the logical framework and sources of verification with the corresponding attachment (iindicate the number of attachment).  


	Specific goal 1

	Provide a name and specific goal number according to the logical framework of the project.

	Specific goal indicator
	Specific goal indicator
	Specific goal indicator
	Specific goal indicator
	Specific goal indicator
	Specific goal indicator

	Indicate the specific goal indicator according to the logical framework of the project.

E.g.: Higher number of specialised medical interventions in hospital 
	PA
	Specify unit of measurement (e.g. piece, person, percentages, etc.)
	Specify the indicator according to the logical framework. 

E.g.: 40% increase in hospital procedures in 2019 compared to 2018
	Indicate the value of the indicator achieved in the project implementation E.g. 35%
	Indicate the sources of verification against which it is possible to verify the indicators achieved. 

E.g. Hospital Records, Hospital Annual Report for 2019
(Annex 8)

	E.g.: Number of people receiving health and preventive care, including persons with special medical needs  
	A
	number
	5,000[footnoteRef:2] [2:  Indicate the achieved value broken down by age and gender (women, men and children - girls, boys, people with disabilities, and others). See: Convention on the Rights of the Child https://www.unicef.sk/files/dohovor_o_pravach_dietata.pdf] 

	5,000 (of which 2,000 men, 2,000 women, 500 girls, 450 boys and 50 women with special medical needs, and others). 
	Specify sources of verification.

	
	
	
	
	
	

	If necessary, create additional lines and fill them out.
	
	
	
	
	



	Output 1.1.


	Enter the number and name of the deliverable according to the project logical framework.

	Output indicator
	Output indicator
	Output indicator
	Output indicator
	Output indicator

	Specify the output indicator according to the project logical framework 
	Specify unit of measurement according to the project logical framework
	Indicate the target value of the indicator according to the project logical framework
	Indicate the cumulative value of the indicator achieved during the project implementation period. 

	Indicate the sources of verification against which the achieved indicator can be verified. 

Verification sources must be consistent with the verification sources listed in the project logical framework (numbering and naming). 

You may also indicate other sources of verification obtained during the project implementation and were not indicated in the project logical framework.

Please list all sources of verification with the appropriate number and title in Section 8 List of Attachments. You may also send verification sources with the same number and name (as indicated in the Annex) as a file via a depository, an electronic mailbox or deliver to USB.

	
	
	
	
	

	
	
	
	
	



	3.  DESCRIPTION AND EVALUATION OF ACTIVITIES IN THE LAST REPORTING PERIOD

	Activity number and name: 

	Please indicate the Activity no. as in the logical framework.

	Implementation of activity no. fill in the number:

	Describe the activity carried out in the reporting period, including those related to cross-cutting themes. Please make your own observations.

	Implementation period of activity no. indicate the number

	Planned period: according to the schedule of activities (Timetable) annexed to the contract

	Real period: according to the current schedule of activities

	Status - Activity no. fill in the number 

	Use the key below: 
C = completed activity, I = activity in implementation, P = planned activity

	Annexes to Activity No. fill in the number:

	Name of annexes relevant to the activity.  



	4. PROJECT CHANGES 


	Overview of changes in project implementation during the reporting period. Changes may relate to budget, staff, timetable, etc. Please, list changes that require written consent of SAMRS (SAIDC), but also those implemented only on the basis of a notification. Each change must be listed in a separate line, by the change category and by effective date when the change was approved or notification received. 

You must submit the updated budget, activity schedule (timetable) or personnel table latest with your Interim Report.

	Type of change
	Description (up to 300 characters)
	Effective date of the change/date of notification of the change 

	Budget change  
	Budget changes may include:
· new item,
· deleted item,
· budget transfers, 
· change of unit,
· changing content of a budget item 
	DD.MM.YYYY

The effective date of the change is the day on which the change becomes effective as specified in the Letter of Approval issued by the SAMRS(SAIDC). The effective date may be different than the date of approval. 

The change notification date is the day you notified the relevant PFM (via email or in the Interim Report) of the change that is not subject to an approval process. 

	Personnel change
	Personnel changes may include: 
· cancellation of a position, 
· creation of a new position,
· filling the position,
· replacement/change in position.
	

	Changes in activity
	Changes in activity may include:
· change in schedule – extension of the implementation period,
· changes in the schedule – shortening the implementation period, 
activity content 
· cancelling an activity
· activity transformation,
· scaling up/broadening of an activity.
	

	Change in project implementation time
	The project implementation period can only be extended 2X
	

	Other
	This category may include:
· project partner, 
· the location of the beneficiary, 
· the beneficiary's bank account,
· the statutory representative of the beneficiary, 
· the locations where the activity takes place, 
· target value.
	



	5. DESCRIPTION AND SELF-ASSESSMENT OF PROJECT IMPLEMENTATION


	5.1 Evaluation of outputs

	Analyse to which extent the implemented activities contributed (or did not contribute) to the achievement of project outputs. Did the implementation of the project proceed as planned? What was the situation in the area? Have the project assumptions been confirmed at output level?

Describe your own assessment of the activities carried out.

	5.2 Specific goals assessment

	Analyse to which extent the outputs contributed (or did not contribute) to achieving the set specific goals and objective of the project.
Describe the quality of the specific goals achieved with regard to the problems identified and the needs of the target groups and final beneficiaries. Please compare the improvement with the baseline situation before the implementation of the project.

	5.3 Assessment of cross-cutting themes

	Specify how cross-cutting themes have been taken into account in each project activity. If relevant, please describe the individual project activities that focused on the cross-cutting themes environment and climate action (SDG 13 - climate action) and equality between men and women (SDG 5 - gender equality). 

Have you achieved the objectives in terms of the project's contribution to enhancing equal opportunities (SDG 5), and if not, why? Identify obstacles and difficulties encountered during the project implementation in applying equal opportunities. 
 
Have the objectives for preventing/mitigating environmental impacts (E) and climate action (SDG 13) or for realising opportunities for environmental and climate action been achieved, if such objectives were set? Have you implemented the planned activities related to environmental and climate action and if not, why?
Have the planned outputs related to environmental and climate impacts been achieved, and if not, why? Identify obstacles and difficulties encountered during the project implementation in the area of environment and climate change.
Give your own assessment of the progress also in terms of cross-cutting themes.

	5.4 Assessment of cooperation

	Evaluate the cooperation with the project partner, target groups and the local community throughout the project. Have you established new useful project partnerships?



	6. RISK ASSESSMENT


	Assessment of risks foreseen at the beginning of the project

	Describe possible risks affecting the project progress and evaluate the relevance of assumptions from the beginning of the project. Were there any complications and problems during the project implementation? What was the procedure and measures to address them? Evaluate whether they may impact the project sustainability.
 Describe possible risks/complications that affect the application of both cross-cutting themes in the project, how to eliminate them and your estimate of further development. 

	Assessment of risks, complications and challenges encountered during the period of implementation of the activities 

	



	7. PROJECT SUSTAINABILITY (if relevant)


	Please indicate how the sustainability of the project will be ensured. Also indicate how the sustainability of the project will be ensured in relation to cross-cutting themes (SDG No 5 and SDG No 13).




	8. RECOMMENDATIONS AND LESSONS LEARNED


	Evaluate the acquired knowledge and experience that could be used in the future (lessons learned).
Identify important factors from the management and/or implementation that positively or negatively affected project outputs or had unintended impacts. Briefly describe important facts, data, impacts that can be presented as a success of the chosen intervention and that can serve as an example to others. Give conclusions and recommendations in terms of the need to plan further interventions and development projects. 

Evaluate the lessons learned also for cross-cutting themes. Please provide conclusions and recommendations for better integration of both cross-cutting themes in future development cooperation and humanitarian aid projects.



	9. PROJECT VISIBILITY 


	Please indicate how you ensured the visibility/promotion of the project. 
Please provide a link to the website where basic information about the project is published, together with photo documentation of the project[footnoteRef:3].  [3:  During the Project implementation, the Beneficiary is obliged to inform the public that the project is co-financed from the Official Development Assistance Programme of the Slovak Republic. The beneficiary is obliged to place the "SlovakAid" logo on all published materials related to the project, as well as to tangible assets acquired from the project. SAIDC recommends the Beneficiary to consider the use of other available project presentation tools (e.g. printed or audiovisual materials, communication with the media, informational public presentations, videos and others). In the case of images, the Beneficiary undertakes to provide the material in question to SAIDC (videos and photographs) on the basis of a grant agreement for marketing purposes, together with the consent of the parties concerned.
] 





	10. LIST OF ANNEXES


	The numbering and names of the annexes must be consistent with the annexes you have indicated in the text of the Interim Report and with the annexes you submit. 

The Annexes include the following:

· sources of verification (e.g. attendance lists, photographs, media outputs such as links to articles, blogs, films, interviews, etc.). The file name must contain the number and name listed in the approved logical framework of the project.   
· Documents that may be a source of authentication and have not been planned within the logical framework of the project.
· Monitoring reports (monitoring reports, business trip reports).
· Updated project documents (personnel table, project budget, activity schedule (timetable).
· CV and GDPR consents with personal data processing (in case of change of personnel in a reporting period that was not subject to the approval process).
· Handover protocol
· Partner's confirmation letter of participation in the project and their recommendations for the future 

Attachments must be submitted only electronically (scan) by e-mail / USB / email – e.g. through a storage such as an electronic mailbox.   



	Beneficiary's project manager:
	Statutory representative of the beneficiary:

	Name:

	Name:


	Signature:
	Signature:

	Date:
	Date:
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