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A- Objectives

1. Overall communication objectives

As outlined in Annex I to the Contribution Agreement, part 8, communication and visibility of the project is understood as actions carried out by the SAIDC, the partner organization for implementation, contracted experts and other partners in order to provide targeted information to multiple, non-specialist audiences in a strategic and effective manner. 
The three main objectives of the dissemination activities in this project are:
1. To ensure participation, input and potential future engagement from multiple stakeholders relevant for the free media space in the Republic of Moldova. 
2. To create space for policy advocacy vis-à-vis relevant policy-makers in the Republic of Moldova.

3. To share project achievements with relevant stakeholders and wider public, emphasizing the financial contribution from the European Union, as part of the Team Europe approach and support from the European Union and its Member States. 
2. Target groups

The target audiences for the dissemination activities are grouped into the following categories:
Policy-makers on European level, in Slovakia and Moldova (at national and local level).
Media professionals in both Slovakia and the Republic of Moldova  through targeting individual media outlets, self-representative bodies and informal journalist groups.
Wider public in the Republic of Moldova through general campaigns as well as targeted ones focusing on NGOs, civic associations and groups of citizens interested in the topics of freedom of press.
3. Specific objectives for each target group
Policy makers will be targeted with the specific objective of maintaining the policies conducive towards independent media space in the Republic of Moldova. The presentation of the importance and benefits of independent media, international commitments as well as support from EU partners will be emphasized as motivational factors.

Media professionals will be approached with messages aiming at informing them about the forms of support and to inform them about EU and TeamEurope  support provided. 
Wider public will be targeted to raise awareness about the importance of independent media for democratic processes and transparency in aspects related to good governance and to create wide expectation environment where media can operate independently.

B- Communication Activities

4. Communication tools will include:

a) Direct contacts with stakeholders and target audiences: face-to-face and virtual contacts with the main representatives of target audiences to create links and channels for communicating results, during the project and afterwards. Moreover, an online networking platform will be running on available social media platforms and will be open to all participants, with the aim of sharing experience, expertise, information on available funding sources, etc. 

b) Cooperation inside the project and with other projects/networks: the project partners will conduct project meetings where results and preliminary outcomes will be shared internally. Furthermore, the Members of the Action´s Steering Committee (SC) will meet virtually on a bi-annual basis. All Minutes and actions from the SC meetings will be submitted to its Members for approval.

c) Web presence: the SAIDC's website will be used as a regularly updated repository of information about the project and serve both internal and external communication purposes. 
d) Social media channels (Facebook, Instagram, Twitter, YouTube and LinkedIn): will be deployed to allow an easy sharing of information, news and discussions in a continuous flow throughout the project to ensure exchange of information and maximisation of reach and impact.
e) Local/national, non-specialist media (TV/newspapers/radio/Internet/events).

5. Main activities that will take place during the Action period:
· Communication activities will be organised throughout all implementation phases, starting with implementation kick-off event. SAIDC and implementing partner will work hand-in-hand in this regard. 

· Communication messages will be customized according to the target audiences and intended impact.

· One focus of public communication will be raising awareness about the project achievements and positive impacts, emphasising EU funding. 

· The websites and social media platforms of the participating partners, as well as SAIDC, will note the financial support from EU for this Action.
· Specific attention will be paid to the promotion of #TeamEurope approach and initiatives by:
· using the appropriate social media designations, 
· combining forces with other EU member states active in development projects.
The following will be the main activities and tools to disseminate and communicate the project goals, ongoing activities and final results to various target groups:
a) Project kick-off event and communication to relevant policy-makers and media representatives. The event will include representatives of the national government, diplomatic corps in Moldova as well as representative bodies of Moldovan journalists. The event will be in person or in hybrid form and will outline the project.
b) Public campaign throughout the project carried out through mass-media and social networks to sensitize the public about the challenges and importance of maintaining freedom of media in the country. This will be carried out through advertising campaigns and specific events.
c) Peer-to-peer dissemination of information on project progress and outcome during the EU Development Counsellors' and other networks meetings (e.g. The Practitioners´ Network for European Development Cooperation) as well as European level platforms representing the journalists. This will be carried out through printing specialized materials and participating in regular events that Moldovan media organize for themselves. A number of specialized events for media professionals will also include information sharing.
d) Ongoing presentation of the project progress on the public channels of SAIDC (website, Twitter, Instagram as well as specific media outputs channelled through Ministry of Foreign and European Affairs of Slovak Republic.
e) Concluding workshop and follow up, with the aim of introducing the lessons learned from the project and ideas for potential future cooperation and ways to maintain the positive impact of the project. Outcomes of the project will also be presented along with the role of EU in the action. The workshop will be organized as a physical event but also presentational video and material will be prepared.
f) Dissemination activities of SAIDC/Embassy of the Slovak Republic in Chisinau on the ground, through personal meetings with policy and wider public representatives. Printed material will be prepared to support these interactions.
C- Resources

6. Human Resources

Implementation of the communication activities will be managed by the implementing partner. SAIDC's communication manager in cooperation with the development coordination diplomat at The Embassy of the Slovak Republic in Chisinau and SAIDC's Project and Finance Coordinator will however support the partner through their unique links to policy makers in Slovakia and Europe, diplomatic corps in Moldova and European networks of development practitioners.
7. Financial resources

Budget required to implement the communication activities: 15 000 EUR (in absolute figures) which means 1,5 % of the overall budget for the Action.
