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	Front page of the project document 


	1. Partner country, Project location:


	2. Project number:

(assigned by SAMRS)*

	3. Title of the Project:



	4. Sector Priority:
	5. CRS code (5 digits):

(according to OECD DAC methodology)*

	6. Estimated start date:


	7. Expected completion date: 

	8. Amount of requested ODA contribution (EUR):
	9. Total applicant's co-financing (EUR):
 

	10. Partner organization in the recipient country (name, address, contact information):

	11. Brief description of the project (max. 250 words): 




1. Summary in the English Language  (MAX. 1 page)
· The summary shall describe the development problem that the project will address, the overall goal of the project, specific objectives, results and activities of the project in a comprehensive manner.
2. Problem Analysis and Project Justification (MAX. 3 pages) 
2. 1. Problem identification and analysis of needs 
· Identify the pre – project situation in the target country/countries, the region/regions and the relevant sector/sectors – e.g. provide an analysis of the existing problems and describe the expected improvements after the project implementation from long-term perspective.

· Identify target groups and final beneficiaries; describe their needs and the relevance of the project proposal to the identified challenges and needs.
2.2. Relevant studies, applicant's/partner's surveys and complementary projects

· List documents from preparatory phase of the project (feasibility studies, surveys, needs assessment or previous evaluation reports if such studies have been carried out) 

· Identify other government or donor programs/projects that may serve as useful sources of information, or may be relevant in terms of strengthening coherence and complementarities and avoiding duplication. 

· If the project proposal is directly related to a previous intervention, clearly describe how the proposed project builds on the previous achievements and goals. If the proposed project is a part of a broader programme, describe the program and specify the potential synergies.

3. Project Goals, Results and Activities (MAX. 10 pages) 
3.1. Overall goal
· Identify overall goal of the action and describe how the planned project complies with the overall development priorities of the recipient country, the broader international development goals, and with the objectives of the Call for Proposals. Provide indicators and source of their verification. 
3.2. Specific objectives
· Specific objectives of the project are the expected short- and medium-term impacts of the   project, i.e. immediate positive change and/or expected benefits for the target group, which are likely to occur after the project completion. The specific objectives should contribute to the achievement of the overall objective and should be linked to the project results. Note that each identified specific project objective has to be numbered in the same way as in the logical framework matrix.
3.3. Project results and indicators
· Project results are the outputs of the implemented activities, which contribute to the achievement of the specific objectives. The results must be guaranteed by the implementing organization. The results must be defined in a clear and measurable manner. Objective and verifiable indicators (qualitative and quantitative) as well as the methods of verification must be assigned to each result. Note that each identified result has to be numbered in the same way as in the logical framework matrix.

3.4. Project activities and inputs
· Identify and describe activities to be carried out in order to achieve expected results. Individual activities should be linked to relevant result. Note that the project activities have to be numbered in the same way as in the logical framework matrix.

· Specify any technical contribution of the applicant and the partner organisation in the implementation of project activities. 

· Describe the inputs (material, financial, human resources) necessary for the implementation of project activities. 
3.5. Assumptions, risks and mitigation measures
· Identify and describe the assumptions/conditions that should hold true in order to start the activities and continue with the project implementation.
· In the table below, identify relevant external and internal risks that may affect the achievement of the expected results and specific objectives.  Provide risk analysis accompanied by a set of measures for risk prevention and mitigation. 
	Risk description
	Assessment
	Plan of prevention/Mitigation measures 

	
	Likelihood
low/middle/high
	Impact
low/middle/high
	

	
	
	
	

	
	
	
	


3.6. Cross-cutting issues

· Describe how cross-cutting issues have been reflected in the project proposal: environmental protection/climate change, measures for mitigation of climate change impacts; gender e-quality; good governance; human rights and dignity

4. Personal Capacities for the Project Implementation – Personal/human resource Matrix
· Fill in the personnel matrix with the project team members, all professionals and other project personnel (senior expert, junior expert, consultant, vocational personnel, lecturer, technical personnel, administrative and support personnel) who should participate in the project implementation. For each person, please specify the activities, expected work load in person/day or hours (expected work load e.g. number of person/days or hours in accordance with the project budget, provide this information also for vacant positions). Provide this information also for partner organisation. Provide a structured CV together with an approval for personal data processing for each person in the personnel matrix (senior expert, junior expert, consultant, vocational personnel, lecturer, and technical personnel). If a person has not been chosen prior to the application submission, the Terms of reference shall be provided instead (ToR for other project personnel). CVs are not required for the project team, and the administrative and supporting personnel.
	personal matrix
 

	Project team
	Name and Surname
	Position within the project
	Number of sub-item in the budget
	Responsible for activities 
	Estimated time period 
	Work load (person/day or hour)

	
	
	Project manager
	
	
	
	

	
	
	Assistant
	
	
	
	

	
	
	Coordinator
	
	
	
	

	
	
	Financial manager
	
	
	
	

	Professional personnel
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Administrative and supporting personnel
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


5. Management and Monitoring Plan (MAX 3)
5.1. Project timetable and work plan
· Indicate the anticipated duration of the project. Applicants are advised to consider a time reserve in the proposed plan and timetable (e.g. for mobilization of suppliers, logistics procedures, weather/natural constraints, etc.). Fill in the timetable form provided below.

	Activity number and name
	January 2014
	February 2014
	March 2014
	April 2014
	May 2014
	June 2014
	July 2014
	Implementing Entity

	1.1 
	
	
	
	
	
	
	
	Applicant

	1.2
	
	
	
	
	
	
	
	Partner 1

	1.2
	
	
	
	
	
	
	
	Partner 2

	etc
	
	
	
	
	
	
	
	


5.2. Monitoring plan
· In this section applicant provides a preliminary monitoring plan. At least one monitoring trip is required per year to the place of project implementation. Number of monitoring trips is not limited; however, relevance and duration of monitoring trips will be considered in application assessment. Monitoring trip costs are part of the “indirect project costs”. A monitoring report that examines project activities, results, indicators and risk prevention and risk management measures shall be the output of each monitoring trip. Monitoring report shall be attached to the progress report.
	Monitoring trip Nr.
	Position of person conducting monitoring trip
	Time period for project monitoring (estimates/preliminary plans)
	Outputs and their indicators which will be monitored
	Risks to be assessed
	Sources of verification, documents and sources of information

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. Visibility and Public Relations
· Describe the plan for public presentation of the project and its results in order to raise awareness among the public and the key stakeholders on the existence and the objectives of the Slovak ODA. Communication plan shall contain the objectives, activities, target groups, as well as the communication tools and the division of responsibilities for PR activities. 

7. Financial Information (max 1 page)
7. 1.  Budget 
· A detailed project budget is a mandatory Annex No. 4 to the project document. Explain each item (where necessary) and specify the method of its calculation in this chapter.

8. Sustainability (max 3 pages)
8.1. Financial, institutional and managerial sustainability
· Provide a comprehensive exit strategy containing information on how to secure the sustainability of project activities and results after the period of external support has ended. Describe how the financial resources will be secured; whether the locally available materials, technologies and human resources will be sufficient to secure the sustainability of project results; what further support is expected after the project completion; and what is the expected structural impact of the project (e.g. legislation or guidelines improvement, ethical code, etc.). 

8. 2.  Involvement of target groups and final beneficiaries
· Explain to what extent the target groups and final beneficiaries were involved in the project preparation and their expected participation in the project implementation. Describe the activities that build capacities of the partner, target groups and final beneficiaries’ and what is the expected impact of such activities after the project completion. Define the way in which the project tackles the problem of dependency on foreign aid. 
· Describe the possibilities of further multiplication of project results and their replication (multiplication effect).
8. 3.  Appropriate technology
· In case of technical solutions, it is necessary to describe how the delivered technology suits the local conditions (e.g. availability of spare parts, adequate security measures. 
9. Information about Applicant and Project Partners (MAX 5 pages)
9.1. Applicant’s profile
	Legal status of the applicant
	

	Date and number of registration
	

	Number of employees and/or self-employed contractors (if applicable)
	

	Main areas of operation 
	

	Number of years of applicant's activity in the region
	

	Financial capacity of applicant
	Income/Revenue of organization
	Year 2012
	

	
	
	Year 2013
	

	
	Costs/Expenses  of the organization
	Year 2012
	

	
	
	Year 2013
	


9. 2. Applicant's capacity to manage and implement the project
· Provide a description of projects implemented during the previous five years (max.). This information will be used to assess the adequacy of the applicant's experience in managing interventions in the sector and the amount of requested funding.  The applicant provides maximum of 10 projects described in max. 3 A4 pages. If the applicant expects to implement the project in cooperation with other Slovak entity, the applicant shall provide the same information about the partner.
	Name of Project: 
	Sector: indicate the sector according to the call for application and  the DAC / OECD


	Project location
	Total eligible cost of the project (EUR)

	Donor
	Subsidy/financial contribution by the donor(EUR)
	Implementation dates
month/year
	Objectives and results of intervention



	
	
	
	
	
	


  9. 3.   Profile of the partner in the target country 
· Provide the following information about the project partner in the target country. If more than one partner is expected to participate in the project, it is required to provide information on each of the partners. The applicant is requested to submit a letter of support from a partner as an attachment No. 8.
	Partner 1             

	Name 
	

	Legal form
	

	Date and number of registration
	

	Main areas of activity of the organization
	

	Number of employees - if applicable
	

	Source of incomes
	

	Describe the experience of partner's institution with similar activities as proposed in the intervention. Provide examples of such activities or projects
	

	History of cooperation with the applicant
	


*After the completion of the project document both, in the electronic and hard copy forms, the applicant is obliged to delete the blue text in this document (except for the headings).
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