Ako uspieť v medzinárodných tendroch a projektoch rozvojovej spolupráce
- špecifiká obstarávania v projektoch rozvojovej spolupráce v rámci
mechanizmov IFIs a UNDP
Building Capacities for Engaging Private Sector in Development Cooperation

Sli.do: # rozvojmajstri
Elaborated by
Bratislava, 27.10.2021

Tomáš Kadlic, Aspiro

Strictly confidential
© Aspiro 2021

Training sections
1. What is an International Financing Institution (IFI)
2. Overview of relevant IFIs

3. Where to find relevant opportunities
4. IFI Procurement basics
5. IFI Project cycle
6. Tips and tricks
7. BIG don’ts

© Aspiro 2021

2

What is an International Financing
Institution (IFI)
▪ Brief description
▪ Countries of operation
▪ Sectors of interest
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What is an IFI?
International Financial Institution (IFI)
▪ Is a financial institution established (or chartered) by more than one country, and is subject to international law
▪ Is usually a multilateral development bank (rarely a bilateral), operating under UN charter
▪ Owners or shareholders are national governments, international institutions and other organizations
▪ The IFI provides financing and professional advice to enhance development
▪ Has many members, including developed donor countries and developing borrower countries
▪ They finance projects through long-term loans at market rates, very-long-term loans below market rates (also known as
credits), and grants.
▪ The best known IFIs were established after World War II to assist in the reconstruction of Europe and provide mechanisms for
international cooperation in managing the global financial system
▪ The best known IFIs are International Bank for Reconstruction and Development (World Bank), International Monetary Fund
IMF, the International Finance Corporation (under World Bank Group), the European Investment Bank, the European Bank for
Reconstruction and Development.
▪ Other smaller and regional IFIs include Islamic Development Bank, African Development Bank, Asian Development Bank
▪ Slovakia is a shareholder in the following: IBRD, EBRD, EIB, CEB, IIB, IBEC
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What is an IFI?
Overview of IFIs based on their total asset size and donor funds/technical assistance

2019

Total assets

Donor funds / TA

European Investment Bank
World Bank (only IBRD & IDA)
Asian Development Bank

€553.6 bn
$471.6 bn
$226.9 bn

n/a
$3.2 bn
$216.5 m

Inter-American Development Bank

$136.4 bn

$277 m

European Bank for
Reconstruction and Development

€68.2 bn

€138 m

$22.6 bn

n/a

€26.1 bn

n/a

€1 bn
$12.5 bn

n/a
n/a

Asian Infrastructure Investment
Bank
Council of Europe Development
Bank
International Investment Bank
UNDP
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European Bank for Reconstruction and Development
(EBRD)
Sectors and topics of focus

Background

▪ Agribusiness
▪ Energy
▪ Municipal Infrastructure (W&WW, district heating, roads, solid
waste, EE)
▪ Transport
▪ Nuclear Safety
▪ Information Technology
▪ Property and tourism
▪ Legal reforms
▪ Natural resources

EBRD was established to help build a new, post-Cold War era
in Central and Eastern Europe. It has since played a historic
role and gained unique expertise in fostering change in the
region - and beyond - investing more than €145 billion in a
total of over 5,700 projects.

Sources of information

Countries of operation

https://ecepp.ebrd.com/ - Project procurement
https://eu.smart.gep.com - Corporate Procurement and
Consultancy
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European Investment Bank (EIB)
Background

Sectors and topics of focus

EIB is a financial institution of the EU whose members are
currently 27 member states. It was founded in 1958 as the
Treaty of Rome comes into force. EIB’s annual lending neared
€63.3bn in 2019 and its capital-base rose to €243bn in
February 2020. EIB nowadays works with over 135 non-EU
states which receive around 10% of the funding.

▪
▪
▪
▪
▪
▪

Countries of operation

Sources of information

Climate and environmental sustainability
Innovation and skills
Infrastructure
Small and medium-sized enterprises
Cohesion
Development

www.eib.org/en/about/procurement/index.htm - directly on EIB
web
https://ted.europa.eu/TED/search/search.do - TED
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Council of Europe Development Bank (CEB)
Background

Sectors and topics of focus

CEB was established in 1956 by eight Member States of the
Council of Europe on the basis of a partial agreement in order
to bring solutions to the problems of refugees.
The CEB represents a major instrument of the policy of
solidarity in Europe. It participates in financing social projects,
responds to emergency situations and contributes to
improving the living conditions of the most disadvantaged
population groups.

▪
▪
▪
▪
▪
▪
▪
▪
▪

Countries of operation

Sources of information

Refugees and migrants
Social housing
Living conditions
Natural disasters
Environment
Cultural heritage
Health
Education
Public administration

https://coebank.org/en/tenders/

© Aspiro 2021

8

International Bank for Reconstruction and Development World Bank (IBRD)
Background

Sectors and topics of focus

IBRD was established in 1944 in Washington, D.C. and is the
lending arm of World Bank Group. The IBRD offers loans to
middle-income developing countries.
The initial mission of the IBRD was to finance the reconstruction of
European nations devastated by World War II. Following the
reconstruction of Europe, the Bank's mandate expanded to
advancing worldwide economic development and eradicating
poverty. The IBRD provides commercial-grade or concessional
financing to sovereign states.

▪
▪
▪
▪
▪
▪
▪
▪

Countries of operation

Sources of information

Infrastructure
Agriculture
Education
Environment
Energy investments
Healthcare
Access to food and potable water
Access to improved sanitation

https://projects.worldbank.org/ - Project procurement

The World Bank Group has 189 member countries

https://wbgeconsult2.worldbank.org/wbgec/index.html Operational consultancy
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International Investment Bank (IIB)
Background
IIB was established in 1970 in it is headquartered in Budapest. The
Bank’s member states are the Republic of Bulgaria, the Republic of
Cuba, the Czech Republic, Hungary, Mongolia, Romania, the Russian
Federation, the Slovak Republic and the Socialist Republic of Vietnam.
IIB specialises in medium- and long-term financing of projects aimed at
supporting the economic development of its member states and that
would have a significant positive social, economic and environmental
impact.
The IIB’s authorised capital amounts to EUR 2 billion.

Countries of operation

Sectors and topics of focus
▪ SMEs
▪ Innovation and new technologies

▪ Trade and economic cooperation
▪ Resource conservation, energy efficiency and clean technologies

Sources of information

https://iib.int/en/tenders
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United Nations Development Programme (UNDP)
Background

Sectors and topics of focus

UNDP is the UN global development network founded in
1965. UNDP works in 177 countries and territories, helping to
achieve the eradication of poverty, and the reduction of
inequalities and exclusion. It helps countries to develop
policies, leadership skills, partnering abilities, institutional
capabilities and build resilience in order to sustain
development results.

▪
▪
▪
▪
▪
▪
▪

Countries of operation

Sources of information

UNDP has 129 offices with programmes and operations in 177 countries and
territories

https://procurement-notices.undp.org

Poverty eradication
Structural transformation
Building resilience to shocks and crisis
Climate change
Disaster risk reduction
Clean energy
Gender equality

https://www.ungm.org/Public/Notice
https://jobs.undp.org/cj_view_jobs.cfm
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Sources of information - EBRD
Where to find information about tenders

Project Procurement

Corporate Procurement and Consultancy

All project related opportunities and project procurement notices are
accessible via ECEPP (EBRD Client e-Procurement Portal). Requires
registration and is free of charge. The site is also used for electronic
submission of offers and updates during procurement process via
tender amendments/addenda.
https://ecepp.ebrd.com/

EBRD has previously used eSelection portal for submission of most
consultancy tenders, but from October 2020 and later, all new tenders
are managed through EBRD’s SMART by GEP. Requires registration
and is free of charge.
https://eu.smart.gep.com
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Sources of information - EIB
Where to find information about tenders

Project Procurement & Consultancy
All project related opportunities and consultancy services are available either directly via EIB website (only for listing of opportunities) or via
Official Journal of the EU – TED. Requires login and is free of charge. The site is also used for electronic submission of offers.
www.eib.org/en/about/procurement/index.htm - directly on EIB web
https://ted.europa.eu/TED/search/search.do - TED
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Sources of information - UNDP
Where to find information about tenders

Project Procurement & Consultancy
All project related opportunities and consultancy services are available either 1.) directly via UNDP website (only for listing of opportunities).
Does not require login and is free of charge or 2.) via UN Global Marketplace (UNGM) – the advantage of UNGM is that also includes
opportunities from other 22 UN organizations. UNGM requires registration as a vendor in the roster.

https://procurement-notices.undp.org
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https://www.ungm.org/Public/Notice

Sources of information - UNDP
Where to find information about tenders

UNGM & Atlas
UNGM brings together UN procurement staff and vendor community. UNGM provides excellent springboard to introduce your products and
services to many UN organizations, countries and regions by completing only one registration form online. These UN organizations represent
99% of a global spent of over 15.3 billion USD annually for all types of products and services, so it is worth it to register.
Atlas is a UNDP eTendering submission portal, therefore even though you look for opportunities elsewhere, you will need to submit your bid via
this portal. Requires registration.
https://procure
mentnotices.undp.or
g/view_file.cfm
?doc_id=24138
6

New
registration

https://www.ungm.org

© Aspiro 2021

Sources of information - UNDP
Where to find information about tenders

GPN/ExpRes ONE roster and individual expert assignments
The Global Policy Network Roster - GPN/ExpRes ONE Roster: The GPN/ExpRes ONE roster is a consultant deployment mechanism which
maintains pre-vetted consultants for quick support to UNDP Country Offices. The primary purpose of this roster is to deploy Crisis Prevention
and Recovery technical experts for crisis preparedness, response, recovery, and other enabling functions in a time efficient manner. The
GPN/ExpRes roster currently organized in 30 knowledge profiles and 182 sub-profiles.
Short / Long-term individual consultants’ engagements - https://jobs.undp.org/cj_view_jobs.cfm

You can submit your application and CV via the following link:
https://docs.google.com/forms/d/e/1FAIpQLSeQFWglGkbsnM3ZS0rCkDSqKkv9sJNyTQI728qNAIHZaDab5g/viewform?usp=sf_link
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Sources of information – World Bank
Where to find information about tenders

Project Procurement

Operational Consultancy

All project related opportunities and project procurement notices are
accessible via World Bank website. Does not require registration and is
free of charge.

Requests for Expressions of Interest for consultants hired directly by
the World Bank Group for its operational work are published on this
website. As a courtesy, the Bank Group also sends the notices to
dgMarkets and UNDB Online. Requires registration and is free of
charge.
https://wbgeconsult2.worldbank.org/wbgec/index.html

https://projects.worldbank.org/
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Sources of information - CEB
Where to find information about tenders

Project procurement incl. consultancy
Calls for tender published on the CEB website only concern procurement carried out by CEB for its own account.
Procurement carried out by CEB borrowers will not be advertised on the Bank’s website but either locally (in the Borrower’s
country) or in the Official Journal of the European Union, in line with the Guidelines for the Procurement of Supplies, Works
and Services.

https://coebank.org/en/tenders/
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Sources of information - Paid search engines
Where to find information about tenders

Paid search engines
There are various paid tender digest services on the market, we have used all three below and can recommend either one of them, but from user
friendly perspective, the DevelopmentAid would the most preferred.
-

Devex – www.devex.com

-

Development Aid – www.developmentaid.org

-

UNDB (UN Development Business) - https://devbusiness.un.org/
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Sources of information - Paid search engines
Where to find information about tenders

Paid search engines – example of DevelopmentAid
Enables to search by location, sector, category (contract type), funding agency, status, date and opportunity type
(organizational / individual).
Is helpful in finding past contract awards incl. winning companies, evaluated tender prices.
Based on the past information you are able to find relevant partners, can look their contracts and references and see how they
can complement your team.
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Sources of information - Paid search engines
Where to find information about tenders

Paid search engines – example of DevelopmentAid

You are able to see company profiles, see their regions of operations, funding agencies they have
contracts with and also top partners and competitors, which are likely focusing on the same sectors and
therefore can be of interest of your company

© Aspiro 2021

IFI Procurement basics
▪ Principles of IFI procurement
▪ Understanding types of projects
▪ General rules to tendering
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Principles of IFI procurement
The procurement rules are more less harmonized between IFIs and share the basics:
• Aligned to principles of WTO Government Procurement Agreement
• Decisions are made by the clients with the Bank’s oversight (if not doing work directly for IFIs)

• Public sector procurement rules follow principles of efficient, effective and economic (value for
money) use of resources, applying transparent processes.
• In principle no eligibility restrictions, no domestic/member state/sectoral etc. preference. Main
consideration is capability to perform the contract – this applies for both project related procurement
and also for procurement of consultancy services. In some cases (mostly consultancy) IFIs cap the

maximum threshold for participation of local entities, e.g. 10% of the overall contract amount.

© Aspiro 2021
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Project cycle
Procurement is a key activity in project cycle - has a major impact on the successful implementation of
Bank projects and is all over the cycle
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Infrastructure project lifecycle benchmark
PREPARATION
6 – 12 months

Pre-feasibility study

TENDERING

CONSTRUCTION

6 – 12 months

6 – 24 months

Unofficial dialogue with
market

Validation of permits and
approvals

Procurement strategy

Resource mobilization
and site preparation

Financing strategy
Grant applications

Feasibility study
Financing
negotiations

Preparation of tender
documents (incl.
designs)

Manufacturing and
construction activities
Site and factory
inspections,
reporting

Managing the
tendering process

Grant applications
Risk management
setup
Obtaining permits
and approvals
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Contract
negotiations and
award

Managing balanced
project cash-flow

Disbursement
and supervision

Testing,
commissioning

setup
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OPERATIONS
5 – 30 years

Trainings and
qualification of
personnel
Launch and pilot
operation
Defect notification
period and/or
warranty
Regular
maintenance and
replacements

Managing
profitability
Achieving
return on
investment

Infrastructure project lifecycle benchmark
Where do projects benefit from consultants the most?
PREPARATION
6 – 12 months

Pre-feasibility study

TENDERING

CONSTRUCTION

6 – 12 months

6 – 24 months

Unofficial dialogue with
market

Validation of permits and
approvals

Procurement strategy

Resource mobilization
and site preparation

Financing strategy
Grant applications

Feasibility study
Financing
negotiations

Preparation of tender
documents (incl.
designs)

Manufacturing and
construction activities
Site and factory
inspections,
reporting

Managing the
tendering process

Grant applications
Risk management
setup
Obtaining permits
and approvals
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Contract
negotiations and
award

Managing balanced
project cash-flow

Disbursement
and supervision

Testing,
commissioning

setup
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OPERATIONS
5 – 30 years

Trainings and
qualification of
personnel
Launch and pilot
operation
Defect notification
period and/or
warranty
Regular
maintenance and
replacements

Managing
profitability
Achieving
return on
investment

Consultancy packaging in IFI-funded projects
Pre-feasibility study

Feasibility study

Feasibility study, 200-500k
EUR, Grant-financed

Risk management setup

Due diligence, up to 75k
EUR, Grant- or Bank-financed

Procurement strategy
Preparation of tender
documents
Managing the tendering
process

Bank’s consultants

Lenders monitor, up to 150k EUR, Grant- or Bankfinanced

Pre-signing
procurement
support

Project
implementation
support

Up to 75k EUR

Up to 800k EUR

Grant-financed

Grant- or loan.
financed

Site and factory
inspections, reporting

Construction supervision, Loanfinanced

Trainings and
qualification of personnel

Financial and operational performance improvement /
Corporate Development Programme

Managing profitability

Up to 400k EUR, Grant-financed

Before the loan is signed,
based on written commitment
© Aspiro 2021

Borrower’s consultants

After the loan is signed, to support its
disbursement and repayment
27

Contracting / Payments
An IFI is a contracting party – consulting services

IFI (project financier / lender)

Invoice

CONSULTANCY CONTRACT
Payment

CONSULTANT
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Contracting / Payments
Client of IFI is a contracting party – project works, goods and services + consulting services

IFI (Project financier / Lender / Donor)

Approving
Invoice

GRANT / LOAN AGREEMENT

CLIENT (Employer / Investor)

Invoice

CONTRACT

SUPPLIER / CONSULTANT

© Aspiro 2021
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Payment

Type of contracts
Opportunities for Slovak entities to participate in development assistance in public sector operations
funded by IFIs:
Procurement in Public Sector Operations
Non-consulting service contracts

Services outside of consultancy services, e.g. IT, event management, travel
services, telecommunications, etc.
Goods contracts
purchase, leasing, rental or hire-purchase
Works and supply&install contracts
outcome of building or civil engineering works taken as a whole that is
sufficient in itself to fulfil an economic or technical function
Include turnkey contracts, large complex plants.

Technical Assistance / Consultant Services
wide range of expert advice and consulting services in connection with IFI
operations and management responsibilities
© Aspiro 2021
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IFI
Procurement
rules, which are
mostly being
harmonized
and adopted
from World
Bank / EBRD

Procurement procedures – goods, works and services
There are different types of procurement procedures, each allowing for a different degree of competition.

▪ Open tendering (one / two stage; UNDP’s equivalent of Invitation to Bid) – with or without pre-qualification; threshold
above 0.25m EUR for goods and above 7.5m EUR for works and S&I contracts, preferred procurement method for majority
of contracts.
▪ Selective tendering - Similar to those for open tenders except that the client pre-selects qualified firms, who will be invited
to submit tenders. It may be used for awarding contracts only where a) the required product or service is highly specialized
and complex; b) there are only a limited number of suppliers of the particular goods or services needed; c) other conditions
limit the number of firms that are able to meet contract requirements;
▪ Direct contracting - Used in exceptional cases only where a) the extension of an existing contract awarded in accordance
with procedures acceptable to the Bank for additional goods, works or services of a similar nature would clearly be
economic and efficient and no advantage would be obtained by further competition; b) there has been an unsatisfactory
response to open or selective tenders carried out in accordance with the Bank’s procurement rules; c) a product can only
be provided by a single supplier because of exclusive capabilities or rights; d) standardization with existing equipment is
determined to be important and justified, the number of new items are generally less than the existing number and
compatible goods cannot be provided by other suppliers; or e) it is a case of extreme urgency brought about by
unforeseeable events not attributable to the procuring entity.
▪ Shopping - for contracts of a small value for (a) readily available off-the-shelf items; (b) standard specification goods; and
(c) routine and other minor works. Shopping is a simplified form of competitive purchasing that only requires written price
quotations from at least three suppliers or contractors, including foreign suppliers or contractors wherever possible.
▪ Other (micro-purchasing – UNDP for amounts below 5000 USD; request for quotation – UNDP for amounts 5k –
100k USD); For procurement of commoditized or off-the-shelf goods, standardized services and simple civil works
© Aspiro 2021
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Procurement procedures – consultancy services
There are different types of procurement procedures, each allowing for a
different degree of competition.

▪ Direct contracting / selection (WB – single source selection) - With individuals or firms, a qualified
consultant may be selected directly, without the requirement to prepare a short list, and a contract
negotiated with the selected consultant.
▪ Single stage competitive procedure (WB – CQS) – for budgets estimated to cost €75,000 or more and
less than €300,000, a short list of qualified firms shall be prepared. The selection must be based on an
evaluation of the short-listed firms’ proven experience and current expertise related to the assignment,
without a requirement that the firms submit specific proposals for carrying out the assignment.
▪ Two stage competitive procedure (WB – QCBS) - Major contracts with firms estimated to cost €300,000
or more shall normally follow a competitive procedure based on invited proposals from a short list of
qualified firms.

The above selection is based on EBRD Procurement Policies & Rules, however similar procurement methods
are in principle applicable for other IFIs, except the naming and thresholds might differ – e.g. UNDP’s Request
for Proposal (RFP) is the same as single stage competitive procedure and is applied for contracts with
estimated value over 100,000 USD.
© Aspiro 2021
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Eligibility
• In principle no eligibility restrictions, no domestic/member state/sectoral etc. preference
• Depending on the IFI, some of them allow to only participate suppliers and consultants from their member
countries (e.g. Asian Development Bank)
• Exceptions to eligibility usually include:
• Firms or goods from a country may be excluded if:
• Client’s law or official regulation prohibits commercial relations with that country
• Compliance with decision of UN Security Council prohibits imports from, or payments to, that country
• Nuclear Safety – eligibility may be restricted to the Donors Funds member countries
• Affiliated entities of the client unless it can be demonstrated that there is not a significant degree of common
ownership, influence or control
• Conflict of interest – consulting or engineering firm that prepares / implements project is disqualified for
• Supply of goods
• Construction works
• Supplying services (does not apply to turn-key contracts)
• Consultants who participate in more than one response/expression of interest/proposal for each contract in
either lead partner or as part of JVCA (Joint venture, consortium, association)
• Declared bankruptcy, involved in bankruptcy or receivership proceedings, and there is judgment or pending
legal action against the vendor that could impair its operations in the foreseeable future.
• Vendor is suspended, debarred, or otherwise identified as ineligible by any UN Organization or the World
Bank Group or any other international Organization. (e.g. www.worldbank.org/en/projectsoperations/procurement/debarred-firms)
© Aspiro 2021
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Qualification criteria
Only a qualified entity can be awarded a contract
▪

▪

▪

History of Non-Performing Contracts - Non-performance of a
contract did not occur as a result of contractor default for the
last […] years

1. Qualification forms based on honour of the
tenderer, however contact details for
references have to be provided

Litigation History - No consistent history of court/arbitral
award decisions against the tenderer for the last […] years.

2. In some IFIs (mostly UNDP) the following
official documents have to be provided in
original or certified copy:

Experience

▪
▪

▪

Evidence:

Minimum […] years of relevant experience.
Minimum […] contracts of similar value, nature and
complexity implemented over the last […] years

Financial standings
▪

▪

Minimum average annual turnover of USD/EUR […]
for the last […] years. (mostly applicable for
works/goods/supply&install contracts, in consultancy
mostly required by the UNDP)
Bidder must demonstrate the current soundness of its
financial standing and indicate its prospective longterm profitability.

Note: careful consideration shall be given to qualification criteria
when bidding as a JVCA
© Aspiro 2021

•

Confirmation of company’s
registration/Court Registration Extract

•

Declaration issued by relevant Tax
Administration that Bidder has clear direct
tax record, not older than one month

•

Declaration issued by respective Indirect
Taxation Authority that Bidder has clear
indirect tax record, not older than one
month

Our recommendation is to have them
ready all the time.
34

Procurement process - Overview
Your window of opportunity lies mostly in the area below, between concept review and start of disbursement
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Identification of projects and evaluation of chances
How to select and bid for a project

Before the concept review/approval happens on the IFI side, there is
usually a limited influence of the contractor wishing to implement a
project. However, early information gathered before the project
launch can better equip the contractor for bidding. Notably it allows
to:
▪ Assess feasibility to bid considering the size of the project and
volume of work
▪ Assess how the professional background of the entity corresponds
to the technical requirements of the project

▪ Identify the required expertise
▪ Identify possible partners and build partnership
▪ Gather information directly from the recipient or contracting
authority (not possible after the contract notice has been
published)
© Aspiro 2021
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Procurement process - Overview
Most common process applied for procurement - single / two stage tendering process
Forecast

Shortlist /
Second stage tender

Procurement notice

Implementation

Contracting authority (Bank or Client)
Forecast notice is
published (PSD, GPN,
etc.)

Procurement notice is
published

Basic information about
project, intended time of
publication of procurement
notice and sometimes project
budget

Selection criteria, deadline for
submission of the expression of
interest or proposal

1.Detailed ToR, instructions
for tendering to invited
contractors
2. Amended tender document

• Verifying the meeting of the

• Elaboration on proposal,

selection criteria
• Confirmation of consortium
composition
• Elaboration of expression of
interest or technical
proposal in case of
works/goods/S&I
• Site visit for
works/goods/S&I

including activities and
financial proposal
• Composition of the
required project team

Shortlist and invitation
to tender / Invitation to
second stage

Contracting and
implementation
Signing of contract and
launch of project activities

Contractor
• Early intelligence, gathering
of relevant information
about the project objectives
and expected results
• Positioning itself
• Reaching out to potential
partners to form consortia
• Possibility to talk to the
Client before
procurement notice is
published

+ 1-12
months
© Aspiro 2021

• Elaboration on updated

• Upon award, signing of the
contract

• Launching of project
activities

technical offer, including
financial proposal

+ 15-60 days
37

+ 1-2 months

+ 1 month – 3
years

Procurement process - Forecast
Information about intention to finance a project or launch a procurement by the contracting authority

How to read the forecast (prior information
notice / Project summary document /
General Procurement Notice)

- Contract description provides limited
overview about required expertise
- When the project will be launched
- What type of project references will be
required in terms of content
- Indicative budget – what size of project
references will be required.

Overall budget

- Next steps: try to find out more about
this project from various sources and
about the consultancy project(s)

© Aspiro 2021

What contracts will be
tendered out
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The overall loan funding for the project is
Example
3x 8 million EUR, 24m EUR in total.
Subtracting this amount from Estimated
overall budget we get 1.44 mil. EUR,
which will be consultancy budgets from
donor funds.

What type of contract is
expected for the main facility
(design & build type),
therefore like Yellow FIDIC to
be used as a contract
template – it means the
tenderer has to ensure he has
company reference with
Yellow FIDIC incl. the staff. If
not, then it is the right time to
start looking for a JVCA
partner.

Procurement process – Forecast cont.
Information about intention to finance a project or launch a procurement by the contracting authority

After careful research try to put together pieces of information.
e.g. in this case EBRD published PSD (upon concept review), but it was in 2015.
They plan to use
consultants, or have
already used them

Old PSD, therefore
the GPN is being just
updated on annual
basis
This gives whole summary of Technical cooperation (consultancy) intended to be used.
The next step would be based on preference to start looking into past tender notices,
which of them have been contracted and awarded. There might be no opportunity left
though.
© Aspiro 2021
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Procurement process – Procurement notice
Part 1 - Invitation to submit expression of interests or RFP or invitation for tenders

How to read the
procurement notice
- Contract description
- Selection criteria
including:
- Economic and
financial capacity
- Professional
capacity
- Technical capacity
- Re-evaluation criteria
- Deadline for submission
of offers
- How applications should
be submitted

© Aspiro 2021
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Example

Procurement process – Procurement notice
Part 2 – Selection criteria – Economic financial standing

Example

Minimum eligibility and qualification criteria
The contracting authority may require in particular that:
a) economic operators have a certain minimum yearly
turnover, including a certain minimum turnover in the
area covered by the contract;
b) economic operators provide information on their
annual accounts incl. ratios between assets and
liability;
• Meeting minimum requirements does not guarantee to
be shortlisted / awarded
• Not meeting the minimum requirements cause
elimination from competition
• Attention should be paid to the requirements such as
date of completion of the project, proportion of the
project carried out by the entity, number of staff
The requirements are for the entire consortium.
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How to meet the selection criteria
Selection criteria are often too tough to meet for Slovak entities
Example

Applying as an individual entity

The entity meets all the requirements
and is confident to implement the entire
contract on its own
Applying in a consortium

The selection criteria apply for the
consortium as a whole, i.e.
cumulatively.
Using services of a capacity provider
Relying on economic and/or staff and/or
technical capacity of another entity who
is not part of the consortium.
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Read carefully the evaluation criteria
Reading them early in the process can save time and efforts and helps to adjust the strategy

Evaluation criteria

Find out what is the weight of technical and financial
proposal – this should influence the quality of your
proposal and also offered price. With lower weight of
technical proposal, you must ensure that the technical
proposal is top-notch, so your score is protected from
potential price dumping from tenderers who score
average points from technical evaluation.
With increased weight of financial proposal you should
consider offering lower (maybe much lower) price
compared to estimated tender budget.
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80% of the technical
evaluation is for
Example
methodology and
experts

Key information on completing the Tender form
Bidding forms summary / checklist

The checklist ensures that you submit all critical
documents.
Make sure to follow all the instructions not only for
preparation, but also for submission, e.g. technical
proposal shall not contain anything related to pricing of
your proposal. If this happens, the contracting authority
has right to reject your tender.
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Key information on completing the Tender form
References

Make sure you prepare all relevant references for
required number of contracts – for each member
of JVCA.
Formats vary (EBRD and WB expect more
information such as man-months, proportion
carried out by each member of JVCA, etc.), but
only references from required timeframe shall be
selected.
Try to emphasize the relevant aspects of the
work done in the project references to better
adjust to the client’s needs.

Remember your references should be similar in
size, nature and complexity – this is rather
general, but very carefully evaluated.
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Key information on completing the Tender form
Experts’ CVs
• Use a CV template with required information
• Make sure to provide profiles and CVs for all required
experts listed in the procurement notice or RfP

• Additional experts: at tenderer’s discretion (but stay
focused)
• Check availability of listed experts
• Provide requested and relevant information:
o Identity of expert (name, nationality)
o Education, employment history
o Languages and IT skills
o Relevant skills / experience should be emphasized
The CVs should be project focused rather than
employment focused.
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Practical session
Where to find information about tenders

Searching for opportunities
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Increasing of chances in development cooperation
Be informed and proactive
• Read relevant documents related to the IFI and the country (e.g. Bank’s strategy in the particular country)
• Read / understand the basics of IFI procurement rules applied for the project
• Do your research on the project history, previous forecasts, future outlooks
• Respond to GPNs, the contracting authority has to notify you when the procurement notice is out, but before that
this gives you an opportunity to introduce yourself and get client’s attention

Strategic considerations
• Consider focusing on smaller assignments awarded via Direct Selection or Selection from Shortlist first – the first
contract with that IFI enables you to demonstrate your excellence.
• Be selective

• Do you have any comparative/competitive advantage (e.g. expertise in the region, relevant linguistic skills)?
• Level of competition? What sort of firms normally compete in and win this type of contract?
• Liaise with bankers, Resident/Country Offices, Clients (particularly important in regard to being considered for
direct selections).
•

Note: Once the procurement notice is published, all communication related to the assignment shall be regulated in accordance
with the RfP.
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Increasing of chances in development cooperation
Strategy for winning contracts
• Particularly for competitive selection, review documents early and submit questions in writing
• Ensure you meet the minimum requirements
• Consider joining forces – consortia or subcontracting. (But be aware of particular procurement rules
regarding participation in multiple EOIs/tenders)
• Check logistics (reliable translators, couriers, etc.)
• Direct Selections - usually IFIs do not maintain an overall registry of potential consultants because of
maintenance issues
Join forces
• Be realistic! Can your company match the submission/evaluation criteria? If not, consider:
(i) Consortia or subcontracting opportunities, identify potential local, regional or international partner firms
to complement your firm’s strengths (know-how, project references, key experts). Often local expertise is
highly valued.
(ii) engaging external experts to satisfy requirements related to key personnel (Note, IFIs are not permitted
to recommend you, nor may find / recommend subcontractors for you)

© Aspiro 2021

50

Increasing of chances in development cooperation
Try to look from the evaluators’ perspective
Key Question: Who is addressee? Who will evaluate / contract selected firm? IFI or the Client?
1) The key is to enable the evaluators to quickly and easily find and assess the relevant information
2) Show, don’t tell: Demonstrate, don’t merely assert
3) Consider your application from the perspective of the evaluation committee. Convince them that you are
someone they can work with
Are you able to easily assess your firm’s strengths and compliance with evaluation criteria? Submit documents
that are:
1) Tailored (adapt your regular standard documents)
2) Focused (all key points / evaluation criteria addressed?)
3) Concise & consistent (table of content, clear structure & headlines, easy to assess, short sentences, use
tables instead of running text when appropriate etc.)
4) Accessible (submit one pdf-file, not many)
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Increasing of chances in development cooperation
Try to look from the evaluators’ perspective
• No compulsory forms, but template forms included in RfP, for economic & financial capacity, staffing figures
• Give a brief overview of the firm/group of firms including company profile, organization and staffing
• Highlight strengths / complementarity of your firm’s/group of firms’ services in relation to the notice
• Most IFIs usually do not require company registration or employment certificates, unless to prove eligibility or
specifically requested in notice
Finalizing a top-notch proposal
• Check Submission Requirements in the Procurement Notice
• Give an indication of:
o contracting parties (client, consultant)
o your role (lead, consortium, subcontractor)
o timeframe, value, input
• Focus on substantive experience (e.g. engineering firm: preliminary studies / feasibility study / design /
project supervision / supervision on behalf of third party)
• Most IFIs do not require formal certificates of completion
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BIG Don’ts
Try to avoid all the time
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Avoid big don’ts – practical tips from the
evaluator’s perspective
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Do not submit financial offer when selection is based on quality
Do not add financial offer to EoI or first stage tender (unless otherwise requested) Do not include methodology or workplan
(unless requested)
Do not apply if your firm is not eligible (check eligibility clause in the notice)
Do not submit a proposal as lead firm and member of JVCA
Do not include unavailable experts
Do not submit late
Do not communicate with IFI / Client after publication of notice outside of regulated channels
Do not stay silent on conflict of interest!
Do not offer alternative solution/tender if it is not allowed.
Do not include VAT in the financial proposal, or clearly mark it. If the final offer contains VAT, but it is not clearly mentioned
anywhere, such tender is usually rejected as non-compliant.
Do not forget to sign Letter of tender
Do not change templates – some of them might get you rejected (e.g. Letter of Tender, Tender Security, conditions of contract,
etc.)
Do not amend Tender security template
o usual issues with validity (TS should cover the period for evaluation, but also time until Performance Security is submitted)
o Incorrect naming in case of tender submitted by JVCA – Tender Security shall not be in the name of Lead partner only
Do not have unrealistic budget expectations in case the budget is fixed – this will get your tender rejected. Instead, in case of
unrealistic budget for the scope needed, try to submit clarification requests and try to understand the logic. In some cases the
budget might be adjusted to reflect local rates (it might be that it’s what the client needs), therefore very likely your tender might
not be competitive and should refocus to other opportunities.
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Thank you
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