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What is an International Financing
Institution (IFI)

= Brief description
= Countries of operation
= Sectors of interest



What is an IFI?

International Financial Institution (IFI)

= |s a financial institution established (or chartered) by more than one country, and is subject to international law

= |s usually a multilateral development bank (rarely a bilateral), operating under UN charter

= Owners or shareholders are national governments, international institutions and other organizations

= The IFI provides financing and professional advice to enhance development

= Has many members, including developed donor countries and developing borrower countries

= They finance projects through long-term loans at market rates, very-long-term loans below market rates (also known as
credits), and grants.

= The best known IFls were established after World War |l to assist in the reconstruction of Europe and provide mechanisms for
international cooperation in managing the global financial system

= The best known IFIs are International Bank for Reconstruction and Development (World Bank), International Monetary Fund
IMF, the International Finance Corporation (under World Bank Group), the European Investment Bank, the European Bank for
Reconstruction and Development.

= Other smaller and regional IFls include Islamic Development Bank, African Development Bank, Asian Development Bank

= Slovakia is a shareholder in the following: IBRD, EBRD, EIB, CEB, 1IB, IBEC

© Aspiro 2021



What is an IFI?

Overview of IFIs based on their total asset size and donor funds/technical assistance

€553.6 bn n/a
$471.6 bn $3.2 bn
$226.9 bn $216.5m
$136.4 bn $277 m
€68.2 bn €138 m
$22.6 bn n/a
€26.1 bn n/a
€1 bn n/a
$12.5 bn n/a

© Aspiro 2021 5



European Bank for Reconstruction and Development

(EBRD)

European Bank

for Reconstruction and Development

Background

EBRD was established to help build a new, post-Cold War era
in Central and Eastern Europe. It has since played a historic
role and gained unique expertise in fostering change in the
region - and beyond - investing more than €145 billion in a
total of over 5,700 projects.

Sectors and topics of focus

= Agribusiness

= Energy

Municipal Infrastructure (W&WW, district heating, roads, solid
waste, EE)

Transport

Nuclear Safety

Information Technology

Property and tourism

Legal reforms

Natural resources

Countries of operation

.....

Sources of information
- Project procurement

- Corporate Procurement and
Consultancy

© Aspiro 2021



https://ecepp.ebrd.com/
https://eu.smart.gep.com/

European Investment Bank (EIB)

European
Investment
Bank

Background

EIB is a financial institution of the EU whose members are
currently 27 member states. It was founded in 1958 as the
Treaty of Rome comes into force. EIB’s annual lending neared
€63.3bn in 2019 and its capital-base rose to €243bn in
February 2020. EIB nowadays works with over 135 non-EU
states which receive around 10% of the funding.

Sectors and topics of focus

= Climate and environmental sustainability
» |nnovation and skills

» |nfrastructure

» Small and medium-sized enterprises

= Cohesion

= Development

Countries of operation
| EIB Group Activity Outside the EU

External londing mandate:
Extornal lending mandste: Pre-accession countries

Nelghbourhood and
Partnership countries

Cotonou mandate:
Carlbbean & Pacific

Extermal lending mandate:
Latin Americe and Asia

Sources of information

- directly on EIB
web

- TED

© Aspiro 2021


http://www.eib.org/en/about/procurement/index.htm
https://ted.europa.eu/TED/search/search.do

Council of Europe Development Bank (CEB)

@CEB

COUNCIL OF EUROPE DEVELOPMENT BANK
BANQUE DE DEVELOPPEMENT DU CONSEIL DE L'EUROPE

Background

CEB was established in 1956 by eight Member States of the
Council of Europe on the basis of a partial agreement in order
to bring solutions to the problems of refugees.

The CEB represents a major instrument of the policy of
solidarity in Europe. It participates in financing social projects,
responds to emergency situations and contributes to
improving the living conditions of the most disadvantaged
population groups.

Sectors and topics of focus

» Refugees and migrants
= Social housing
= Living conditions
= Natural disasters
= Environment
» Cultural heritage

= Health

= Education

= Public administration

Countries of operation

Sources of information

© Aspiro 2021



https://coebank.org/en/tenders/

International Bank for Reconstruction and Development -

World Bank (IBRD)

@ THE WORLD BANK

IBRD - IDA

Background

IBRD was established in 1944 in Washington, D.C. and is the
lending arm of World Bank Group. The IBRD offers loans to
middle-income developing countries.

The initial mission of the IBRD was to finance the reconstruction of
European nations devastated by World War Il. Following the
reconstruction of Europe, the Bank's mandate expanded to
advancing worldwide economic development and eradicating
poverty. The IBRD provides commercial-grade or concessional
financing to sovereign states.

Sectors and topics of focus

Infrastructure
Agriculture
Education
Environment
Energy investments
Healthcare

Access to food and potable water
Access to improved sanitation

Countries of operation

The World Bank Group has 189 member countries

Sources of information

Operational consultancy

- Project procurement

© Aspiro 2021



https://projects.worldbank.org/
https://wbgeconsult2.worldbank.org/wbgec/index.html

International Investment Bank (11B)

~ INTERNATIONAL

INVESTMENT
BANK

Background

IIB was established in 1970 in it is headquartered in Budapest. The
Bank’'s member states are the Republic of Bulgaria, the Republic of
Cuba, the Czech Republic, Hungary, Mongolia, Romania, the Russian
Federation, the Slovak Republic and the Socialist Republic of Vietham.

lIB specialises in medium- and long-term financing of projects aimed at
supporting the economic development of its member states and that
would have a significant positive social, economic and environmental
impact.

The 1IB’s authorised capital amounts to EUR 2 billion.

Sectors and topics of focus

= SMEs
= |nnovation and new technologies

= Trade and economic cooperation

» Resource conservation, energy efficiency and clean technologies

Countries of operation

-4
INTERNATIONAL
INVESTMENT
BANK

MEMBER STATES
R rusUic

MUNGASR
NG B Bromania

__ REPUDLIC OF BULGARIA

REPUBLIC OF CLBA 5= RUBSIAN

S FEDERATION O ocuus nersue
CZECH TRAM
-5 OF VEETRA!

MONGOUA

Starsa; B 3
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https://iib.int/en/tenders

United Nations Development Programme (UNDP)

Background Sectors and topics of focus

UNDP is the UN global development network founded in || = Poverty eradication

1965. UNDP works in 177 countries and territories, helping to || = Structural transformation

achieve the eradication of poverty, and the reduction of || = Building resilience to shocks and crisis
inequalities and exclusion. It helps countries to develop || = Climate change

policies, leadership skills, partnering abilities, institutional || = Disaster risk reduction

capabilities and build resilience in order to sustain || = Clean energy

development results. » Gender equality

Countries of operation Sources of information

UNDP has 129 offices with programmes and operations in 177 countries and
territories
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https://procurement-notices.undp.org/
https://www.ungm.org/Public/Notice
https://jobs.undp.org/cj_view_jobs.cfm

Sources of information - EBRD

Where to find information about tenders

Project Procurement

All project related opportunities and project procurement notices are
accessible via ECEPP (EBRD Client e-Procurement Portal). Requires
registration and is free of charge. The site is also used for electronic
submission of offers and updates during procurement process via
tender amendments/addenda.

https://ecepp.ebrd.com/

European Bank
for Reconst,

or Reconstruction snd Development

EBRD Client ( : E P P
e-Procurement Portal

Help & Guides

z Registration @ News & Updates ’

Welcome to the EBRD Client e-Procurement Portal
(ECEPP)

The ECEPP portal allows cilents of the European Bank for Rec iction and D p (EBRD) to
conduct electronlc project procurement for goods, works and consultancy contracts for public sector
projects financed in whole or in part by EBRD (including EBRD administered grants), in accordance with
the EBRD's Procurement Policies and Rules.

Q Search Opportunities

Tender opportunities and published information may be viewed without registration. In order to access

Corporate Procurement and Consultancy

EBRD has previously used eSelection portal for submission of most
consultancy tenders, but from October 2020 and later, all new tenders
are managed through EBRD’s SMART by GEP. Requires registration
and is free of charge.

https://eu.smart.gep.com
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ACTIVE EVENTS (14) CLOSLD EVENTS (20)
n ‘I‘O:I"l nwﬂ:n,“n‘ ‘r:u-.mtn‘.?".um?‘m‘r fmv dn‘\‘ml‘nprm“nl :»I‘ |‘|“l‘rvw|”I’n.nlnl‘m‘ul? '.y\u-‘m (‘F(:) ‘

I'H: n.»-! ':Lj‘pp‘:n‘! N\Hc- lm:\l‘an\ for Lfﬁﬂ.\l M‘.“I,l.mf’l Llr.-Yv:lﬂvuﬂlenll v.n‘ h‘cmulf
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PR 000938 HTu‘"M“‘ lll'|)!u|uv:lll‘dll‘tfﬂ‘uf CCGAP, Cor pl'.vl“l'lu & C!lmulu Sual‘u‘{y e.‘m‘au l‘vmv:uu‘wncr‘u Policy

PRODYAL - Tunisial Inventory & Valuation of Assets for SeCeté Tunisienne de I'Electriciod et du Gaz
wait Lo by (il | et el " 1) Vi st anias) Vad TR |

PR OOT 260 - Reglonal: Asseasment of Potential for a Low-Carbon Hydrogen Economy In the EBRD Reglon
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PH 001262 Groek PPP Project Preparation Programme
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https://ecepp.ebrd.com/
https://eu.smart.gep.com/

Sources of information - EIB

Where to find information about tenders

Project Procurement & Consultancy

All project related opportunities and consultancy services are available either directly via EIB website (only for listing of opportunities) or via
Official Journal of the EU — TED. Requires login and is free of charge. The site is also used for electronic submission of offers.
- directly on EIB web

-TED

= MENU O, SEARCH

& cuncomnr @ Ted-tenders electronic daily

Working
for the best deal

" Seanhs Scarch result
Procurement ’ . '
~ cen
il g A

can be best implemented by competition
selecton based both on cost and quality

basws 1 94 soet o
2rations.
technical assistance (C&1A) 4 4
procurement activities, including 3 Vo wmtant PN
" contract and vendor iz A
Filter

. [Laeyr— T Tasties &
rranagement. It includes ‘ N N - $ tawrmbuning | wacomtumny Boowt Afcs Trobes o A Fed
Impartant information about your 2 "

2020 . On going v rights under EU data protection
lawe
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http://www.eib.org/en/about/procurement/index.htm
https://ted.europa.eu/TED/search/search.do

Sources of information - UNDP

Where to find information about tenders

Project Procurement & Consultancy

United Nations Development Programme

Procurement Notices

Cinrens Procurcment Motices

Current Procurement Notices

All project related opportunities and consultancy services are available either 1.) directly via UNDP website (only for listing of opportunities).
Does not require login and is free of charge or 2.) via UN Global Marketplace (UNGM) — the advantage of UNGM is that also includes
opportunities from other 22 UN organizations. UNGM requires registration as a vendor in the roster.

Fatam o ——_—————y Loy
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e
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M ¥ (T s 4 8

NI (CEAPTIH 0 M Bt S £ DE EF AT YN 38
L LI

TR LAY T R R L A

A I ACCUTIAN 1 R M S
- et & s

https://procurement-notices.undp.org

https://www.ungm.org/Public/Notice
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https://procurement-notices.undp.org/
https://www.ungm.org/Public/Notice

Sources of information - UNDP

Where to find information about tenders

UNGM & Atlas

UNGM brings together UN procurement staff and vendor community. UNGM provides excellent springboard to introduce your products and
services to many UN organizations, countries and regions by completing only one registration form online. These UN organizations represent
99% of a global spent of over 15.3 billion USD annually for all types of products and services, so it is worth it to register.

this portal. Requires registration.

registration

UNDP eTendering:
User Guide for Bidders

January 2018

Atlas is a UNDP eTendering submission portal, therefore even though you look for opportunities elsewhere, you will need to submit your bid via

https://procure

ment-
notices.undp.or

g/view file.cfm

?doc_id=24138

6

https://www.ungm.org
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https://www.ungm.org/
https://procurement-notices.undp.org/view_file.cfm?doc_id=241386

Sources of information - UNDP

Where to find information about tenders

GPN/ExpRes ONE roster and individual expert assignments

The Global Policy Network Roster - GPN/ExpRes ONE Roster: The GPN/ExpRes ONE roster is a consultant deployment mechanism which
maintains pre-vetted consultants for quick support to UNDP Country Offices. The primary purpose of this roster is to deploy Crisis Prevention
and Recovery technical experts for crisis preparedness, response, recovery, and other enabling functions in a time efficient manner. The
GPN/ExpRes roster currently organized in 30 knowledge profiles and 182 sub-profiles.

Short / Long-term individual consultants’ engagements -

Audit

Communications

Conflict prevention &
peacebuilding

Countering/Preventing of Violent
Extremism

Disarmament demobilization &
reintegration

Disaster risk reduction and
recovery

Gender equality and
empowerment of women

Governance

Poverty and the Environment

Early recovery coordination

Early warning

Extractive industries

HD Nexus advisor

HIV, Health and
Development

Livellhoods and area based
development

Inclusive Growth

Migration and displacement

SDG Finance

Monitoring and evaluation

Operations/Programme Support

Recovery and peacebuilding
assessment

Resource mobilization

Rule of Law

Senior Advisor, CPR Issues
Stabilization

UNDAF

Nature, Climate and Energy

Soclal and Environmental
Standards

490

v

4
=i g

!
i

You can submit your application and CV via the following link:
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https://jobs.undp.org/cj_view_jobs.cfm
https://docs.google.com/forms/d/e/1FAIpQLSeQFWglGkbsnM3ZS0rCkDSqKkv9sJNyTQI728qNAIHZaDab5g/viewform?usp=sf_link

Sources of information — World Bank

Where to find information about tenders

Proj

ect Procurement

https://projects.worldbank.org/

All project related opportunities and project procurement notices are
accessible via World Bank website. Does not require registration and is
free of charge.

Projects & Operations

Projects

 rants tu Resources

Operational Consultancy

Requests for Expressions of Interest for consultants hired directly by
the World Bank Group for its operational work are published on this
website. As a courtesy, the Bank Group also sends the notices to
dgMarkets and UNDB Online. Requires registration and is free of
charge.

https://wbgeconsult2.worldbank.org/wbgec/index.html
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https://projects.worldbank.org/
https://wbgeconsult2.worldbank.org/wbgec/index.html

Sources of information - CEB

Where to find information about tenders

Project procurement incl. consultancy

Calls for tender published on the CEB website only concern procurement carried out by CEB for its own account.

Procurement carried out by CEB borrowers will not be advertised on the Bank’s website but either locally (in the Borrower’s
country) or in the Official Journal of the European Union, in line with the Guidelines for the Procurement of Supplies, Works

and Services.

b Wi for Tender - Supply of IT security equipment and/or software and
1ate
Date of 15 e 240972021 e ad - “« 172021 13 ( T

Open Tender for Communication and visibility services for the

strengthening healthcare infrastructure for all (SHIFA) project

e (’,‘|:w' Tender for the provision of access to online learning content
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https://coebank.org/en/tenders/

Sources of information - Paid search engines

Where to find information about tenders

Paid search engines

friendly perspective, the DevelopmentAid would the most preferred.
- Devex —
- Development Aid —

- UNDB (UN Development Business) -

There are various paid tender digest services on the market, we have used all three below and can recommend either one of them, but from user

<l &d Jobs Experts Organtzations Fundig Donoes  News  Membership  Tenderwell sSgnin

Business Intelligence for
Development

{&3) United | %) Development

277 Nations & Business

COVID-19 UKaid Glotel vews Fonding insights

COVE- SISLARGRY AN
AFTERTHIGEHT N CANPS
SISTING ETHGPUN
REFUGEES

Eacpa ocka 1o Gerrzany st EL barding

Gicbaiogy casws The restdl et
cooedectzr

Bret. Soumik V vecore hes 01 5
Fcecy. The Lancat ncs
Wen
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http://www.devex.com/
http://www.developmentaid.org/
https://devbusiness.un.org/

Sources of information - Paid search engines

Where to find information about tenders

Paid search engines — example of DevelopmentAid

Enables to search by location, sector, category (contract type), funding agency, status, date and opportunity type
(organizational / individual).

Is helpful in finding past contract awards incl. winning companies, evaluated tender prices.

Based on the past information you are able to find relevant partners, can look their contracts and references and see how they
can complement your team.

Technical Assistance for Ukraine Municipal Infrastructure Programme preparation and implementation
(funded by NIP)
_J =r1aid Kize  Baperrs  Orpavessmsen Docors  Newn . Vemoendilz  Tendeoast ,2,
Funding
S v - Details Attachments
B s=r = Usrare
""""" Associated funding
e Ry, 2025
ccder & 770 00000 EBUR 4
" A Seaos Bearical Engneering Heating, Pofiution & Waste . ;
® o - Associated experts
S1ZT18 sewirs - Yot byt Mol Oiatw w
= —
) Awarded
) Y —
i Technical Score:
Postal address: 15 avenue du Centre Town: Saint-Quentin-en-YveliNes Postal code: Financial Score
78286 Country: France
Overall Score
— e ———
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Sources of information - Paid search engines

Where to find information about tenders

Paid search engines — example of DevelopmentAid

(O developmentaid

Organizations

2, Organizations

-, Sanctioned
" Organizations

] Awards

[# Publish an Award

W Favorites =0

~ @3 Personal Folders * 0

BWee
development
(Mews

ypes:

icles: ADB, A/DB, DFAT, EBRD, EC (Europeai

Consulting Organization, Engineering Firm

d), EIB, IADB, MCC, SIDA, UNDP, WB,
U, EAC Secretanat, UNFCCC, NEFCO,

ECOWAS

Architecture, Cil Engineering, Industry, Commerc

ees: 10D01

Contact persan:  MéEnie BONNISSEL, Responsable Recrutement France

15, avenue du Centre €S 20538 Guyancourt 78286 Saint-Quentin-en-Yvelines

CEDEX

s Funding Daonors News Membership Tenderwell (2 spird

[E1 Add to folder

S Print

Next —>

Attachments

Support E

Top partners

Egs Inda Consulting Engmnecrs Py Ltd. (former BCEOM
PGS LAD (Fyancw)

Egrs Unraine sFormesty Eure Ukraing Commuiting LLC)
Lo Bdpa

g Ergenhania « Comubtona - irags

Top competitors

Louks Serger incarnaoa:

SOFRICD - Socmis francaise

Safege Ingenieurs Coe

Mott MacDarad (HQ)

Roughton nternatona (

nal

rceds / SAFEGE Connunng Engneers

%)

You are able to see company profiles, see their regions of operations, funding agencies they have
contracts with and also top partners and competitors, which are likely focusing on the same sectors and
therefore can be of interest of your company
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IFI Procurement basics

= Principles of IFI procurement
= Understanding types of projects
= General rules to tendering

© Aspiro 2021 22



Principles of IFI procurement

The procurement rules are more less harmonized between IFIs and share the basics:

« Aligned to principles of WTO Government Procurement Agreement

« Decisions are made by the clients with the Bank’s oversight (if not doing work directly for IFIs)

» Public sector procurement rules follow principles of efficient, effective and economic (value for
money) use of resources, applying transparent processes.

* In principle no eligibility restrictions, no domestic/member state/sectoral etc. preference. Main
consideration is capability to perform the contract — this applies for both project related procurement
and also for procurement of consultancy services. In some cases (mostly consultancy) IFIs cap the

maximum threshold for participation of local entities, e.g. 10% of the overall contract amount.

© Aspiro 2021 23 n



Project cycle

Procurement is a key activity in project cycle - has a major impact on the successful implementation of
Bank projects and is all over the cycle

Final repayment Initiation
Concept

A
Final maturity 4/.’\.\_ clearance
4 & N ‘
Concept/ structure
[Sale of () M review
equity] Yy /
|r
> Final review
m/'

J

~—

A Board approval

Repayments

Disbursements

Signing
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Infrastructure project lifecycle benchmark

© Aspiro 2021

PREPARATION

6 — 12 months

TENDERING

6 — 12 months

CONSTRUCTION

6 — 24 months

OPERATIONS

5-30years

Pre-feasibility study

Unofficial dialogue with
market

Validation of permits and

approvals

Trainings and
gualification of
personnel

Financing strategy

Grant applications

Procurement strategy

Feasibility study

Preparation of tender
documents (incl.
designs)

Financing
negotiations

Grant applications

Managing the
tendering process

Risk management
setup

Contract
negotiations and
award

Obtaining permits
and approvals

Disbursement
and supervision
setup

Resource mobilization
and site preparation

Launch and pilot
operation

Manufacturing and
construction activities

Defect notification
period and/or
warranty

Site and factory
inspections,
reporting

Managing balanced
project cash-flow

Testing,
commissioning

25

Regular
maintenance and
replacements

Managing
profitability

Achieving
return on
investment




Infrastructure project lifecycle benchmark

Where do projects benefit from consultants the most?

TENDERING

OPERATIONS

PREPARATION

6 — 12 months 6 — 12 months 6 — 24 months 5-30years
Unofficial dialogue with Validation of permits and
market approvals
Financing strategy Resource mobilization Launch and pilot
Procurement strategy . : .
Grant applications and site preparation operation

Defect notification

Preparation of tender
period and/or

Manufacturing and

documents (incl. . -
_ construction activities
designs) warranty
Financing Regular
- Managing the
negotiations g. g maintenance and
tendering process
Grant applications replacements
Contract .
. Managing balanced
negotiations and _
project cash-flow
award
. _ Disbursement Achievin
Obtaining permits . Testing, <
and supervision S return on
and approvals commissioning .
setup investment

© Aspiro 2021 26



Consultancy packaging in IFI-funded projects

© Aspiro 2021

Pre-feasibility study

©

Feasibility study

Feasibility study, 200-500k
EUR, Grant-financed

Bank’s consultants

Risk management setup

Due diligence, up to 75k
EUR, Grant- or Bank-financed

Lenders monitor, up to 150k EUR, Grant- or Bank-
financed

Procurement strategy

Preparation of tender
documents

Managing the tendering
process

Site and factory
inspections, reporting

Trainings and
gualification of personnel

Managing profitability

Pre-signing
procurement
support

Up to 75k EUR

Grant-financed

. Borrower’s consultants
Project

implementation
support

Up to 800k EUR

Grant- or loan.
financed

Construction supervision, Loan-

financed

Financial and operational performance improvement /
Corporate Development Programme

Up to 400k EUR, Grant-financed

J |

f

Before the loan is signed,
based on written commitment

|

After the loan is signed, to support its

disbursement and repayment
27




Contracting / Payments

An IFIl is a contracting party — consulting services

IFI (project financier / lender)

@

Invoice CONSULTANCY CONTRACT

Payment

CONSULTANT
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Contracting / Payments

Client of IFI is a contracting party — project works, goods and services + consulting services

© Aspiro 2021

IFI (Project financier / Lender / Donor)

Approving
Invoice

T

GRANT / LOAN AGREEMENT
==

CLIENT (Employer / Investor)

| Invoice

5

CONTRACT

=~

Payment

SUPPLIER / CONSULTANT

29



Type of contracts

Opportunities for Slovak entities to participate in development assistance in public sector operations
funded by IFIs:

Procurement in Public Sector Operations
Non-consulting service contracts

Services outside of consultancy services, e.g. IT, event management, travel
services, telecommunications, etc.

Goods contracts
purchase, leasing, rental or hire-purchase

Works and supply&install contracts
outcome of building or civil engineering works taken as a whole that is
sufficient in itself to fulfil an economic or technical function
Include turnkey contracts, large complex plants.

Technical Assistance / Consultant Services
wide range of expert advice and consulting services in connection with IFl
operations and management responsibilities
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Procurement procedures — goods, works and services

There are different types of procurement procedures, each allowing for a different degree of competition.

= Open tendering (one / two stage; UNDP’s equivalent of Invitation to Bid) — with or without pre-qualification; threshold
above 0.25m EUR for goods and above 7.5m EUR for works and S&l contracts, preferred procurement method for majority
of contracts.

= Selective tendering - Similar to those for open tenders except that the client pre-selects qualified firms, who will be invited
to submit tenders. It may be used for awarding contracts only where a) the required product or service is highly specialized
and complex; b) there are only a limited number of suppliers of the particular goods or services needed; c) other conditions
limit the number of firms that are able to meet contract requirements;

= Direct contracting - Used in exceptional cases only where a) the extension of an existing contract awarded in accordance
with procedures acceptable to the Bank for additional goods, works or services of a similar nature would clearly be
economic and efficient and no advantage would be obtained by further competition; b) there has been an unsatisfactory
response to open or selective tenders carried out in accordance with the Bank’s procurement rules; c) a product can only
be provided by a single supplier because of exclusive capabilities or rights; d) standardization with existing equipment is
determined to be important and justified, the number of new items are generally less than the existing number and
compatible goods cannot be provided by other suppliers; or e) it is a case of extreme urgency brought about by
unforeseeable events not attributable to the procuring entity.

= Shopping - for contracts of a small value for (a) readily available off-the-shelf items; (b) standard specification goods; and
(c) routine and other minor works. Shopping is a simplified form of competitive purchasing that only requires written price
guotations from at least three suppliers or contractors, including foreign suppliers or contractors wherever possible.

= Other (micro-purchasing — UNDP for amounts below 5000 USD; request for quotation — UNDP for amounts 5k —
100k USD); For procurement of commaoditized or off-the-shelf goods, standardized services and simple civil works
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Procurement procedures — consultancy services

There are different types of procurement procedures, each allowing for a
different degree of competition.

= Direct contracting / selection (WB - single source selection) - With individuals or firms, a qualified
consultant may be selected directly, without the requirement to prepare a short list, and a contract
negotiated with the selected consultant.

= Single stage competitive procedure (WB — CQS) — for budgets estimated to cost €75,000 or more and
less than €300,000, a short list of qualified firms shall be prepared. The selection must be based on an
evaluation of the short-listed firms’ proven experience and current expertise related to the assignment,
without a requirement that the firms submit specific proposals for carrying out the assignment.

= Two stage competitive procedure (WB — QCBS) - Major contracts with firms estimated to cost €300,000
or more shall normally follow a competitive procedure based on invited proposals from a short list of
gualified firms.

The above selection is based on EBRD Procurement Policies & Rules, however similar procurement methods
are in principle applicable for other IFls, except the naming and thresholds might differ — e.g. UNDP’s Request
for Proposal (RFP) is the same as single stage competitive procedure and is applied for contracts with
estimated value over 100,000 USD.
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Eligibility

 In principle no eligibility restrictions, no domestic/member state/sectoral etc. preference

« Depending on the IFI, some of them allow to only participate suppliers and consultants from their member
countries (e.g. Asian Development Bank)

« Exceptions to eligibility usually include:
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Firms or goods from a country may be excluded if:

« Client’s law or official regulation prohibits commercial relations with that country

« Compliance with decision of UN Security Council prohibits imports from, or payments to, that country
Nuclear Safety — eligibility may be restricted to the Donors Funds member countries
Affiliated entities of the client unless it can be demonstrated that there is not a significant degree of common
ownership, influence or control
Conflict of interest — consulting or engineering firm that prepares / implements project is disqualified for

» Supply of goods

« Construction works

» Supplying services (does not apply to turn-key contracts)
Consultants who participate in more than one response/expression of interest/proposal for each contract in
either lead partner or as part of JVCA (Joint venture, consortium, association)
Declared bankruptcy, involved in bankruptcy or receivership proceedings, and there is judgment or pending
legal action against the vendor that could impair its operations in the foreseeable future.
Vendor is suspended, debarred, or otherwise identified as ineligible by any UN Organization or the World
Bank Group or any other international Organization. (e.g.

) ) 1


http://www.worldbank.org/en/projects-operations/procurement/debarred-firms

Qualification criteria

Only a qualified entity can be awarded a contract

= History of Non-Performing Contracts - Non-performance of a
contract did not occur as a result of contractor default for the
last [...] years

= Litigation History - No consistent history of court/arbitral
award decisions against the tenderer for the last [...] years.

= EXxperience

= Minimum [...] years of relevant experience.
=  Minimum [...] contracts of similar value, nature and
complexity implemented over the last [...] years

= Financial standings

= Minimum average annual turnover of USD/EUR [...]
for the last [...] years. (mostly applicable for
works/goods/supply&install contracts, in consultancy
mostly required by the UNDP)

» Bidder must demonstrate the current soundness of its
financial standing and indicate its prospective long-
term profitability.

Note: careful consideration shall be given to qualification criteria
when bidding as a JVCA
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Evidence:

1. Qualification forms based on honour of the
tenderer, however contact details for
references have to be provided

2. In some IFIs (mostly UNDP) the following
official documents have to be provided in
original or certified copy:

« Confirmation of company’s
registration/Court Registration Extract

» Declaration issued by relevant Tax
Administration that Bidder has clear direct
tax record, not older than one month

» Declaration issued by respective Indirect
Taxation Authority that Bidder has clear
indirect tax record, not older than one
month

Our recommendation is to have them
ready all the time.



Procurement process - Overview

Your window of opportunity lies mostly in the area below, between concept review and start of disbursement
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ldentification of projects and evaluation of chances

How to select and bid for a project

Before the concept review/approval happens on the IFI side, there is
usually a limited influence of the contractor wishing to implement a
project. However, early information gathered before the project
launch can better equip the contractor for bidding. Notably it allows
to:

= Assess feasibility to bid considering the size of the project and
volume of work

= Assess how the professional background of the entity corresponds
to the technical requirements of the project

= |dentify the required expertise
= |dentify possible partners and build partnership

= Gather information directly from the recipient or contracting
authority (not possible after the contract notice has been
published)
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Procurement process - Overview

Most common process applied for procurement - single / two stage tendering process
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Forecast

Procurement notice

Contracting authority (Bank or Client)

Forecast notice is
published (PSD, GPN,
etc.)

Basic information about
project, intended time of
publication of procurement
notice and sometimes project
budget

Contractor

* Early intelligence, gathering
of relevant information
about the project objectives
and expected results

* Positioning itself

* Reaching out to potential
partners to form consortia

* Possibility to talk to the
Client before
procurement notice is
published

+1-12

Procurement notice is
published

Selection criteria, deadline for
submission of the expression of
interest or proposal

* Verifying the meeting of the
selection criteria

e Confirmation of consortium
composition

* Elaboration of expression of
interest or technical
proposal in case of
works/goods/S&l

* Site visit for
works/goods/S&l

months

+ 15-60 days

Shortlist /
Second stage tender

Shortlist and invitation
to tender / Invitation to
second stage
1.Detailed ToR, instructions
for tendering to invited
contractors
2. Amended tender document

* Elaboration on proposal,
including activities and
financial proposal

e Composition of the
required project team

* Elaboration on updated

technical offer, including
financial proposal
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+ 1-2 months

Implementation

Contracting and
implementation

Signing of contract and
launch of project activities

* Upon award, signing of the

contract
* Launching of project
activities

+ 1 month — 3

years



Procurement process - Forecast

Information about intention to finance a project or launch a procurement by the contracting authority 4 The overall loan funding for the project is )

How to read the forecast (prior information

notice / Project summary document /
General Procurement Notice)

- Contract description provides limited
overview about required expertise

- When the project will be launched

- What type of project references will be
required in terms of content

- Indicative budget — what size of project
references will be required.

- Next steps: try to find out more about
this project from various sources and
about the consultancy project(s)

3x 8 million EUR, 24m EUR in total.

Additio information:
A e European Bank for Reconstruction and Development (‘EBRD") is providing a sovereign loan of up to EUR 8 million

The Bank's loan will be co-financed by a EUR 8 million loan from the European Investment Bank ('EIB’) and will be complemented by a capital grant of up to EUR
rovided by the EU Neighbourhood Investment Facility ('NIF').

: §|nclud|ng specialised vehicles and machinery, as well as operal

Estimated Total Project V3lue

25,440,000.00 Overall budget

Currency

e Tipo h i therefore like Yellow FIDIC to

Goods,Works, Consultancy What CO(;'ltra(;tS will be be used as a contract
tendered out template — it means the
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Subtracting this amount from Estimated
overall budget we get 1.44 mil. EUR,
which will be consultancy budgets from

The above named client intends to use part of the proceeds of a loan from/grant admln& donor funds.

Bank) towards the cost of the above named project :_——

GENERAL PROCUREMENT NOTICE

1. Funding Details

to the Republic of Armenia for onlel 0
the City of Yerevan (the City) and the Yerevan landfill management company (the company), a special purpose vehicle wholly owned by the City.

2. Information on the Project

Project Description:
The City intends using the proceeds of the loan from the EBRD, a loan from the EIB and a grant from the EU NIF for a project to improve the solid waste
management system in the City of Yerevan. The proposed project will require the procurement of the following goods, works and services

* Design & construction of new Nubarashen sanitary landfill, closure™{ existing Nubarashen and Ajapnyak dumpsites and operation of existing and new sites
&ting dumpsite and new landfill).

What type of contract is
expected for the main facility
EUR (design & build type),

Estimated Start Date of Procurement

2810112021, tenderer has to ensure he has
company reference with
Yellow FIDIC incl. the staff. If

. Client Address
Mr. Arman Petrosyan

Investing Projects Implemantation Unit Bullding up N Yeravan nOt, then |t iS the r|ght tlme tO
1/3 Buzand Street, Floor/Room number: 5th Floor, Rdpm 511 (Procurement office) start |00king for a JVCA
Yaravan

0010 partner.

Armenia

Tel +37410520073

Email arman noalrncvantffuanravan am



Procurement process — Forecast cont.

Information about intention to finance a project or launch a procurement by the contracting authority

After careful research try to put together pieces of information.

e.g. in this case EBRD published PSD (upon concept review), but it was in 2015.

oo vl Ounwrk,

WHAT WE DO WHO

Home Wk With Us

Project Description

The EBRD is providing a sover

the Yerevan landfill management campeany (the campany). a special purpose ©

Yo

‘/) EUI'O an Bank sEWs COMPORATE AND INVESTOR B0 ORMATION @ exGLisn

WE ARE WHERE WE ARE WORK WITH US

Progect ipance  PS0Ds

Yerevan Solid Waste Project
More PSDs
Location: ) » PSDs in Municipat and
infrastructure
Project number: 46172
> Al PSDs
Business sector Municipel and enviranmental infraatructure
Notice type: Pubilic
Environmental category: A Sign up for emall alerts
Approval date: 28 Oct 2018
Status: Kep

the GPN is being just
updated on annual
basis

e Joan of up to EUR 8 millian to the Repubs

wirommental

O|d PSD therefore Include assistance with the development and introduction of a PSC, a Financial and Operational
)

—— ( They plan to use

Technical Cooperation consultants, or have
already used them

Pre-Signing

o TC1: Technicafeasibility Study to assist the Bank with the technical, financial and operational analysis

for the proposed Project. EUR 140,000, financed by the Government of Austria.

® TC2: Environmental and Social Due Diligence to carry out an ESIA, including an environmental and
social review of the existing facilities and activities, in accordance with the EBRDis 2008
Environmental and Social Policy, EUR 160,000, financed by the Government of Austria,

e TC3: Update of Financial Projections to assist the Bank with the financial analysis for the Project.

* EUR 7,000 financed by the Bankis own resources.

Post-Signing

® TC4: Project Implementation Unit Support, Engineering Design Services, Procurement and Contract
Supervision to include assistance with the prequalification of applicants, preparation of tender
documents, evaluation of tenders, contract award and contract supervision, EUR 450,000, financed by
the Government of the Czech Republic,

* TCS5: Corporate Development Programme and Stakeholder Participation Programmes (iCDPI) to

Performance Improvement Programme (iFOPIPi) and a Corporate Business Plan. EUR 500,000,
proposed to be funded by an international donor or the EBRD Shareholder Special Fund (iSSFi)

e TCé6: Support for Livelihood Restoration Plan and Local ESIA to support the preparation of the LRP and
local ESIA and the approval process, EUR 180,000, proposed to be funded by an international donor or

the SSF. /\
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This gives whole summary of Technical cooperation (consultancy) intended to be used.

The next step would be based on preference to start looking into past tender notices,
which of them have been contracted and awarded. There might be no opportunity left
though.




Procurement process — Procurement notice

Part 1 - Invitation to submit expression of interests or RFP or invitation for tenders
Section 3. Bid Data Sheet

How to read the

procurement notice

- Contract description
- Selection criteria
including:

Economic and
financial capacity
Professional
capacity

Technical capacity

- Re-evaluation criteria

- Deadline for submission
of offers

- How applications should
be submitted
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The following data for the services to be procured shall complement, supplement, or amend the provisions in the
Request for Proposals. In the casa of a conflict between the Instructions to Bidders, the Data Sheet, and other
annexes or references attached to the Data Sheet, the provisions in the Data Sheet shall prevail,

12

LAl

n

E

Language of the
Proposal

Specific Instructions / Requirements

English

Submitting Proposals for | Allowed -The Proposer can submit its proposal for one or bath LOTS,

Parts or sub-parts of the
TOR (partial bids)

Alternative Proposals

Pra-proposal conference

Proposal Validity Penod

Bid Security

Submitting proposals for parts or sub-parts of the TOR within LOT is
not allowed

Shall not be considered

Will not be conducted

00 days

Not Required

10%

Advanced Payment

upon signing of contract

Liguidated Damages N/A

Performance Security Mot Required

Qurrency of Proposal Local currency BAM, USD or EUR

Deadiine for submatting 7 calendar days before the udmussion deadine
requests for

darticstions/ questicns

Contact Detads for
submitting
dardicabona/questions

Focal Person in UNDP: Registry UNDP BiH
E-mail address: tegustry ha@undp g

et s Muricipal Evironmental and Economic Governance Proect,
Bép.- 05118 g g the Organizational, Operational and

Fmanousl Capacties of Water Utilites in Selected Local Gowmmants

v

Related to the RFP

13 18 193and Manner of Direct communication 10 prospective Proposers by emad and
21 Disseminating Posting on the website hitpy//procuremeant-notices.undp.org.
Supplemental
Information to the RFP
and
raspanses/danfications
o quenes
“ 23 Deadime for Submission | 5® November 2018 3t 1500 CET
4 22 Allowable Manner of ECourier/Hand Delivery
Submating Proposals
15 22 Proposal Submissson Ulted Ng_bam Degek)pmen Programme (UNDP)
Address Zma3 od Bosne bb
71 000 Sargjeve
Bosmia and Herzagonne
16 22 Electronsc submassion Not allowed
femail or glendenna)
requirements
17 27 Evalzation Mathod for  Combined Sconng Method, using the 70%-30% distnbution for
the Award of Contract technicai and financal proposals, respectively, whare minimum
38 passing score of technical proposal is 70%.
18 Expected cate for Decamber 17, 2018
commancemant of
Contract
19 Maxnmum expected LOT 1416 months
duration of contract LOT 2416 months
Both LOTs 16 months
In case of applying for both LOTs, proposer must indicate capacity
for performing services on both LOTS concummently from the contract
commencemant date
20 L] UNOP wil award the Dne or two Proposars, depending on the following factors: based on
contract to: best-evaluated proposal for sach LOT respectively and performed
capacty assessment of the proposer.
ra 19 Type of Contract Purchase Ordar and Contract for Goods and Services for UNDP
R/ Swww Lndp ongAcontnbedp en homey procurame et tusiness ho
woves-Ouy. it
2 9 UNDP Contract Terms | UNDP General Terms and Conditions for Professional Services
and Conditions that will
wower-byy hml
3 Other information N/A



Procurement process — Procurement notice

Part 2 — Selection criteria — Economic financial standing

Minimum eligibility and qualification criteria

The contracting authority may require in particular that:

a) economic operators have a certain minimum yearly
turnover, including a certain minimum turnover in the
area covered by the contract;

b) economic operators provide information on their
annual accounts incl. ratios between assets and
liability;

* Meeting minimum requirements does not guarantee to
be shortlisted / awarded

« Not meeting the minimum requirements cause
elimination from competition

« Attention should be paid to the requirements such as
date of completion of the project, proportion of the
project carried out by the entity, number of staff

The requirements are for the entire consortium.
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Minimum Eligibility and Qualification Criteria

Eligibility and Qualification will be evaluated on Pass/Fail basis.

If the Proposal is submitted as a Joint Venture/Conseortium,/Asseciation, each member should meet minimum

criteria, unless otherwise specified in the criterion.

Subject
ELIGIBILITY

Legal Status

Eligibility

Conflict of
Interest

Bankruptcy

QUALIFICATION

History of Non-
Performing
Contracts’

Litigation History

Previous
Experience

Financial Standing

Criteria

Vendor is a legally registered entity.

Vendor is not suspended, nor debarred, nor otherwise
identifiad as ineligible by any UN Organization or the World
Bank Group or any other international Organization in
accordance with RFP clause 3.

Mo conflicts of interest in accordance with RFP clause 4.

Mot declared bankruptcy, not involved in bankruptcy or
receivership proceedings, and there is no judgment or pending
legal action against the vendor that could impair its operations

in the foreseeable future,

MNaon-performance of a contract did not occur as a result of
contractor default for the last 3 years.

Mo consistent history of court/arbitral award decisions against
the Bidder for the last 3 years.

Minimum 5 years of relevant experience,

Minimum 2 contracts of similar value, nature and complexity
implemented over the last 5 years (both LOTs).

(For JV/Consortiumy/Association, all Parties cumulatively should

meet requirement).

Minimum average annual turnover of USD 300,000 for the last 3

years.

(For JV/Consortium/Association, all Parties cumulatively should

meef requirement).

Tax

(For JV/Consortium/Association, all Parties cumulatively should

meet requirement).

Document Submission
requirement

Form B: Bidder Information
Form

Form A: Technical Propasal
Submission Form

Form A: Technical Propasal
Submission Form

Form A: Technical Propasal
Submission Form

Form Dt Qualification Form

Form D: Qualification Form

Form D: Qualification Form

Form D: Qualification Form

Form D: Qualification Form

Form D: Qualification Form

Example



How to meet the selection criteria

Selection criteria are often too tough to meet for Slovak entities
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Applying as an individual entity

The entity meets all the requirements
and is confident to implement the entire
contract on its own

Applying in a consortium

The selection criteria apply for the
consortium as a whole, i.e.
cumulatively.

Using services of a capacity provider

Relying on economic and/or staff and/or
technical capacity of another entity who
IS not part of the consortium.

42

Litigation History

Previous
Experience

Financial Standing

Mo consistent history of court/arbitral award decisions against
the Bidder for the last 3 years.

Minimum 5 years of relevant experience.

Minimum 2 contracts of similar value, nature and complexity
implemented over the last 5 years (both LOTs).

{For JV/Consertium/Association, all Parties cumulatively should

meef requirement).

Minimum average annual turnover of USD 300,000 for the last 3
years,

{For JV/Consortium/Association, all Parfies cumulatively should
meef requirement).

Tax

{For JV/Consortium/Association, all Parties cumulatively should
meef requirement).

Example

Form D Qualification Form

Form D Qualification Form

Form D Qualification Form

Form D Qualification Form

Form D: Qualification Form



Read carefully the evaluation criteria

Reading them early in the process can save time and efforts and helps to adjust the strategy

Evaluation criteria

Find out what is the weight of technical and financial
proposal — this should influence the quality of your
proposal and also offered price. With lower weight of
technical proposal, you must ensure that the technical
proposal is top-notch, so your score is protected from
potential price dumping from tenderers who score
average points from technical evaluation.

With increased weight of financial proposal you should
consider offering lower (maybe much lower) price
compared to estimated tender budget.
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80% of the technical
evaluation is for

methodology and
Technical Evaluation Criteria eXpertS

Technical evaluation will be done per each LOT, separately.

g - Points
Summary of Technical Proposal Evaluation Forms Obtainable

200

1. Bidder's qualificati

. | .
TyETTC AP enee

2. Proposed Methodology, Approach and Implementation Plan

3. Management Structure and Key Personnel

Total 1,000
Section 1. Bidder's qualificati ity and experi Points
ion 1. er's qualification, capacity and experience obtainable
1.1 | Reputation of Organization and Staff Credibility / Reliability / Industry Standing 40
1.2 | General Organizational Capability which is likely to affect implemeantation: 40
management structure, financial stability and project financing capacity, project
management controls, extent to which any weork would be subcontracted
1.2 | Relevance of specialized knowledge and experience on similar engagerments done in 70
the region/country
1.4 | Quality assurance procedures and risk mitigation measures 20
1.5 | Organizational Commitment to Sustainability (mandatory weight) 30
-Organization is compliant with 1SO 14001 or ISO 14064 or equivalent — 20 points
-Organization is 8 member of the UN Global Compact -5 points
-Organization demonstrates significant commitment to sustainability through some
other means, for example intarnal company policy documents on women
empowarment, renewable energies or membership of trade institutions promoting
such issues - 5 points
Total Section 1 200



Key information on completing the Tender form

Bidding forms summary / checklist

Section 6: Returnable Bidding Forms / Checklist

This form serves as a checklist for preparation of your Proposal. Please complete the Returnable Bidding Forms in
accordance with the instructions in the forms and return them as part of your Proposal submission. Mo alteration
to format of forms shall be permitted and no substitution shall be accepted.

The CheCkI ISt ensures tha't you Su bm It a‘” Crltlcal Befare submitting your Propasal, please ensure compliance with the Proposal Submission instructions of the BDS
documents. .

Technical Proposal Envelope:

Make sure to follow all the instructions not only for

Have you duly completed all the Returnable Bidding Forms?

preparation, but also for submission, e.g. technical © Form B Bider formaton rorm =
proposal shall not contain anything related to pricing of  opplesbie e/ Aseraton mematon o £ 0
your proposal. If this happens, the contracting authority  Form £ Format o Technica Proposa :
haS I’Ight tO FEJeCt your tender :I:;E::;:np:;:le?;di:h:e::::r:: documents to establish compliance with the q
Financial Proposal Envelope
(Must be submitted in a separate sealed envelope)
= Form F: Financial Proposal Submission Form O
= Form G: Financial Proposal Form O
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Key information on completing the Tender form

Types of activities undertaken

The EBRD provided a sovereign guaranteed loan
of €5 million to part-finance the rehabilitation
and expansion of the water supply network in
Capljina Municipality, to cover Dubrave Plateau
and Trebizat area. The rest of the funds were
provided from EU IPA funds. The project has
connected 1,800 new households to the water
supply system. The objectives are to support the
growth of the municipal utility company through
the connection of new consumers and to
upgrade the quality and reliability of the water
supply system, thus improving the living
standard of the population in Capljina
Municipality. The PIU at the Municipality
selected the WPE-Aspiro consortium to support
them in overall project implementation, notably
procurement of the works, goods, and
construction supervision services.

Description of actual services provided by the

staff within the assignment:

*  We set up the Project Implementation Unit
(PIU) including all relevant municipal
departments’ representatives and
coordinated their work and needed
activities for the initial 12 months, then the
PIU continued independently

e We advised the PIU in defining the
procurement strategy, settling on 6 tenders

: ;
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Pl.'oject name Client & Reference Contract  Period of
References & Country of Contact Details Value  activity and
Assignment status
Make Sure you prepare a” relevant references for Capljina  Water = EBRD, Capljina Municipality 249470 € Start date
required number of contracts — for each member SOV | o T s Byt (monthvear):
Implementation ) » Viayor, Lity 08/2012
of JVCA. Support Cap,
Completion
BiH opcina@capljina.ba date
(month/year):
Formats vary (EBRD and WB expect more 06/2015
information such as man-months, proportion S
. omplete
carried out by each member of JVCA, etc.), but i
only references from required timeframe shall be
selected.
Try to emphasize the relevant aspects of the
work done in the project references to better
adjust to the client’s needs.
Remember your references should be similar in
size, nature and complexity — this is rather
general, but very carefully evaluated.
45



Key information on completing the Tender form

Experts’ CVs

* Use a CV template with required information

« Make sure to provide profiles and CVs for all required
experts listed in the procurement notice or RfP

» Additional experts: at tenderer’s discretion (but stay
focused)

» Check availability of listed experts

» Provide requested and relevant information:
o ldentity of expert (name, nationality)
o Education, employment history
o Languages and IT skills
o Relevant skills / experience should be emphasized

The CVs should be project focused rather than
employment focused.

CV of Tomas Kadlic

1. Family name: Kadlic h

2. First names: Tomas

3. Date of birth: 07.12.1984 1
4.  Nationality: Slovak

5.  Education: University Master-level education

Institution (from (m/year) to (m/year): Degree obtained

PeopleCert/ AXELOS (10/2020) PRINCEZ2 Foundation certificate in
Project Management

European Bank for Reconstruction and Development | Technical Consultant Project
(EBRD) (04/2020) Management course

The International Federation of Consulting Course completion certificate
Engineers (FIDIC) — The FIDIC Contracts —
A Practical Guide to Using and Understanding the
International Conditions of Contract (10/2015 —
11/2015)

The World Bank Group - Certificate Program in Public
Procurement (March 2015 — June 2015)

United Nations ITC-ILO: Management of project
implementation in development banks-funded
projects (A905042) (07/2012)

Comenius University in Bratislava, Faculty of | Master degree
Management (09/2005-06/2010) In Strategic Management

Slovak University of Technology, Faculty of| -
Informatics and Information Technologies (09/2004-
06/2005)

6. Language skills: (Mark 1 to 5 for competence, 5 being the highest)

Language Reading Speaking Writing
English 5 5 5
Czech 5 4 4
Slovak 5 5 5
Serbian/Croatian/Bosnian 3 1 1
German 3 2 2
Russian 2 2 1

7.  Other skills:

MS Office, Internet, HP Quality Centre — administrative level
8. Present position: Director at Aspiro a.5. / Aspiro Geska republika s.L.o.
9.  Years within the firm: 11

10. Key qualifications (relevant to the programme):
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Practical session

Where to find information about tenders

Searching for opportunities
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Tips and tricks
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Increasing of chances in development cooperation

Be informed and proactive

Read relevant documents related to the IFl and the country (e.g. Bank’s strategy in the particular country)
Read / understand the basics of IFI procurement rules applied for the project
Do your research on the project history, previous forecasts, future outlooks

Respond to GPNs, the contracting authority has to notify you when the procurement notice is out, but before that
this gives you an opportunity to introduce yourself and get client’s attention

Strategic considerations

Consider focusing on smaller assignments awarded via Direct Selection or Selection from Shortlist first — the first
contract with that IFl enables you to demonstrate your excellence.

Be selective
Do you have any comparative/competitive advantage (e.g. expertise in the region, relevant linguistic skills)?
Level of competition? What sort of firms normally compete in and win this type of contract?

Liaise with bankers, Resident/Country Offices, Clients (particularly important in regard to being considered for
direct selections).

Note: Once the procurement notice is published, all communication related to the assignment shall be regulated in accordance
with the RfP.
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Increasing of chances in development cooperation

Strategy for winning contracts

« Particularly for competitive selection, review documents early and submit questions in writing

« Ensure you meet the minimum requirements

« Consider joining forces — consortia or subcontracting. (But be aware of particular procurement rules
regarding participation in multiple EOls/tenders)

« Check logistics (reliable translators, couriers, etc.)

« Direct Selections - usually IFIs do not maintain an overall registry of potential consultants because of
maintenance issues

Join forces

« Be realistic! Can your company match the submission/evaluation criteria? If not, consider:
(i) Consortia or subcontracting opportunities, identify potential local, regional or international partner firms
to complement your firm’s strengths (know-how, project references, key experts). Often local expertise is
highly valued.
(i) engaging external experts to satisfy requirements related to key personnel (Note, IFIs are not permitted
to recommend you, nor may find / recommend subcontractors for you)
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Increasing of chances in development cooperation

Try to look from the evaluators’ perspective

Key Question: Who is addressee? Who will evaluate / contract selected firm? IFI or the Client?

1) The key is to enable the evaluators to quickly and easily find and assess the relevant information

2) Show, don't tell: Demonstrate, don’t merely assert

3) Consider your application from the perspective of the evaluation committee. Convince them that you are
someone they can work with

Are you able to easily assess your firm’s strengths and compliance with evaluation criteria? Submit documents

that are:

1) Tailored (adapt your regular standard documents)

2) Focused (all key points / evaluation criteria addressed?)

3) Concise & consistent (table of content, clear structure & headlines, easy to assess, short sentences, use
tables instead of running text when appropriate etc.)

4) Accessible (submit one pdf-file, not many)
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Increasing of chances in development cooperation

Try to look from the evaluators’ perspective

* No compulsory forms, but template forms included in RfP, for economic & financial capacity, staffing figures

» Give a brief overview of the firm/group of firms including company profile, organization and staffing

» Highlight strengths / complementarity of your firm’s/group of firms’ services in relation to the notice

» Most IFIs usually do not require company registration or employment certificates, unless to prove eligibility or
specifically requested in notice

Finalizing a top-notch proposal
* Check Submission Requirements in the Procurement Notice
« Give an indication of:
o contracting parties (client, consultant)
o your role (lead, consortium, subcontractor)
o timeframe, value, input
» Focus on substantive experience (e.g. engineering firm: preliminary studies / feasibility study / design /
project supervision / supervision on behalf of third party)
* Most IFIs do not require formal certificates of completion
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BIG Don’ts

Try to avoid all the time
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Avoid big don’ts — practical tips from the
evaluator’s perspective

« Do not submit financial offer when selection is based on quality

« Do not add financial offer to Eol or first stage tender (unless otherwise requested) Do not include methodology or workplan
(unless requested)

« Do not apply if your firm is not eligible (check eligibility clause in the notice)

» Do not submit a proposal as lead firm and member of JVCA

» Do not include unavailable experts

* Do not submit late

« Do not communicate with IFI / Client after publication of notice outside of regulated channels

* Do not stay silent on conflict of interest!

» Do not offer alternative solution/tender if it is not allowed.

» Do not include VAT in the financial proposal, or clearly mark it. If the final offer contains VAT, but it is not clearly mentioned
anywhere, such tender is usually rejected as non-compliant.

« Do not forget to sign Letter of tender

* Do not change templates — some of them might get you rejected (e.g. Letter of Tender, Tender Security, conditions of contract,
etc.)

* Do not amend Tender security template

o usual issues with validity (TS should cover the period for evaluation, but also time until Performance Security is submitted)
o Incorrect naming in case of tender submitted by JVCA — Tender Security shall not be in the name of Lead partner only

* Do not have unrealistic budget expectations in case the budget is fixed — this will get your tender rejected. Instead, in case of
unrealistic budget for the scope needed, try to submit clarification requests and try to understand the logic. In some cases the
budget might be adjusted to reflect local rates (it might be that it's what the client needs), therefore very likely your tender might
not be competitive and should refocus to other opportunities.
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Thank you
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